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Until it learns to grow its agriculture, Tanzania is unlikely to
register significant developomental advances (WB, 2007).

The RIPAT concept was born out of two questions/
challenges:

* why so many agricultural development project have
generated so little impact among rural farmers?

* why so many improved
agricultural technologies
are developed — but not
adopted by rural farmers?




THE RIPAT MANUAL

FARMERS' CHOICE

RIPAT in a nutshell D
S 3

\‘//

 An APPROACH to rural agricultural development
— motivation, grouping and new knowledge

* Goal: poverty reduction and food security among small
farmers

* A pragmatic mix of two extension approaches:
(one-size does not fit all)

— traditional, ‘top down’ (T&V)
— recent ‘bottom up’ (FFS)



FARMERS' CHOICE

RIPAT in a nutshell

* Create a vision of a better future;
- develop ‘yes we can’ spirit

* ‘Help to self-help’ by focusing on
locally available resources and
capacities

e Basket of options
- to leave farmers with a CHOICE

* Organisation
- to leave farmers with a VOICE

 NO FREE GIFTS
- to avoid donor dependency

THE RIPAT MANUAL




RIPAT is more than just building the
capacity of a single group

Village
A M. ys
;zj\% -




Work with ~10-20 villages with simil
conditions




Target 8 villages




Form 2 groups
per village




Arrange inter group
sharing and learnin

Group leaders
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First 3 years




Continuation
and spreading
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TExtensio'n officer
Super-farmer
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FARMERS' CHOICE THE RIPAT MANUAL
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Schematic illustration of the smoothing effect across seasons subsequent to the introduction of RIPAT.






VSLA works very well in combination with RIPAT —
because:

* Provides a ‘glue’ over years
— keeps the groups together

e Capital - allowing farmers to
invest in the new technologies
introduced

* Income smoothening




Conclusion:
Why RIPAT led to improved food security/ nutrition:

1. The new flexible extension approach gave farmers a CHOICE
regarding a range of agricultural technologies (‘basket of options’)
and a VOICE regarding how to they wanted to organize
themselves.
>>> adoption

2. The belonging to a strong farmers group contributed to an
increased sense of empowerment — especially among the female
farmers
>>> women had stronger say over produce

3. The ‘basket of options’ were designed to enhance production
smoothing over the year (perennial crops/ technologies)
>>> improved nutrition / reduced stunting from 53% to 26%
>>> group stability (groups continue and form a strong CBOs in
community — entry points for other interventions)



RIPAT experiences from
Kilimanjaro



KIWAKKUKI experience in summary:

Great to foster resilience for people living with
hiv and aids as partof community groups

Foster community resilience generally, also in
terms of working with local authorities
regarding climate adaptation issues

More can be done for involving youth

More can be done for climate adaptation in
terms of landscapes, trees, erosion etc.



RIPAT Experiences from Rwanda
and Burundi



RIPAT

7 RIPAT projects in Rwanda and
Burundi — funded by CKU and
CISU

Main purpose: Food security

Challenges: Value Chain
development

Use approaches in other
interventions

Combine with Key messages
Lead to VSLF

Seeds multipliers
Demonstration plots and awards




Background

‘Failed’ food security project

Recomended to look for Farmers Field
School approach

Experience in VSLA

RIPAT was very much ‘self-to-self-help
and Buttom-up approach

U

° Reason fro success:

Needs based

‘Low haning fruits’

Well defined — methodology

Input — only to training /demonstration
Trained by RECODA

Supervised by RECODA initially

Built up capacity and culture around
RIPAT (We do RIPAT)



MIS very efficient in VSLA

Need it very much in RIPAT — all
evaluations have mentioned it

Unintended concequenses:

— Cohesion in local communities and
families

— Women promotion / Gender
equality
(But also examples of men spending
money on beers etc)

— Bigdemand
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