


Presentation of consultant

* 61 years old, owner and MD of JKC Consult

* International business education

* 25 years of international business & management, 10 years as CEO
e Past 17 years : financial sustainability of development projects

* Clients: private sector, progressive NGO’s, development agencies

* Areas: microfinance, VSLA’s, online crowdfunding, agri-finance, solar,
irrigation, digitization, entrepreneurship, financial inclusion, access to
markets, Green transition/investments

* Appointed by Blue Marsh Society to evaluate RIPAT in November 2023



Mission/Purpose of
the Evaluation

 To assess the long term
sustainability and impact
of 11 RIPAT projects
implemented between
2006 and 2023 — 7 of which
had been fundet by
Rockwool Foundation or
Blue Marsh Society

* To evaluate the ongoing
RIPAT project in the Lindi
district funded by BMS




The Evaluation §

Interviews:
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2016-2023 a total of | '™
38 projects

11 projects in 8 agro-
ecological zones — ‘
3,600 km

654 people in 87
interviews

586 smallholders

methodology

43 farmer groups
24 individual farmers
6 implementers
14 authorities &
financial institutions

%



A brief history of
agricultural extension

service approaches

e 1961-66: Improvement &
Transformation

e 1970’s & 1980’s: Farming System
Research (FSR)

e 1986: Training & Visits (T&V)
 1996: Farmer Field Schools (FFS)
 2006: RIPAT

* FromTop-down to participatory

. From Government to NGO's




Rural Initiatives for
Partipatory Agricultural

Transformation — RIPAT

* Participatory

* Knowledge focused & no gifts
* Adjusted to local climate & soils
* Basket of Options

* Demo-plots

* Lead Farmers

* Solidarity chains

* Poultry Mother Units (PMU)

* Compulsive spreading

* VSLA’s

* Farmer Market School

* Graduation & Certificate




Sustainability

Group robustness

VSLA’s

Spreading

Lead Farmers

Demo plots

Solidarity chains

PMU

Joint marketing & FMS

Basket of options technologies
Farming & husbandry

Culture, gender & religion
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Agro-ecological zones
Small businesses
Knowledge exchange
Young people & schools
The RIPAT manual
Dropouts

Cooperation with authorities
RIPAT vs. O

other approaches
Partnership with SUA
Implementers & Donors
Other RIPAT projects




Impact

e Economic situation
* Food security

* Food diversity .l
{{\“ | ﬂ]k’)
S MTAVIRIWA
0367602061

* Gender equality | | g :

e Education
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* Social status

* Access to finance

* Business attitude

* Climate mitigation & adaptation

* Government extension officers




RIPAT Impact in
numbers

Total number of farmers trained in
Tanzania incl. spreading, all 30 projects:
115,017

Average persons per household rural
Tanzania: 5.3

Total beneficiaries: 609.590 in Tanzania
equalling 1.4% of the rural population

Estimated number of farmers trained incl.
spreading in Rwanda/Burundi:
approximately 28,000 farmers trained =
approximately 140,000 beneficiaries
equaling 0.7% of the rural population

All together approximately a quarter of a
million people have benefitted from
RIPAT in the mentioned ways during the
17 years since 2006




The virtuous circle of RIPAT
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