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This report is an outcome of a task agreed between the Danish Organization Blue 

Marsh Society (BMS) and the consultant Jes Colding, which had the following 

description: 

  

BMS and the ROCKWOOL FOUNDATION established by the same family have 

supported RIPAT-Projects in the period 2007 to 2024. The task for the consultant is to 

evaluate the impact and sustainability of the number of RIPAT-projects in Tanzania, 

he could visit during a stay of three weeks.  
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I. Management Summary 
 

NJAA NA UMASIKINI KUWA HISTORIA INAWEZEKANA or “Hunger and poverty to be 

history is possible” was the mantra, shouted or sung, which was encountered throughout 

this survey. It not only captures the mission of Rural Initiatives for Participatory Agricultural 

Transformation (RIPAT) but also expresses the enthusiasm, energy and gratitude 

smallholder farmers use to describe how they feel about RIPAT. 
 

This evaluation survey was commissioned by Blue Marsh Society (BMS) to establish the 

long-term sustainability and impact effects of 17 years of RIPAT activities in Tanzania. The 

conclusions of the qualitative study are based on 87 interviews with 654 people in November 

2023. Between 2016 and 2023 more than 26,000 Tanzanian smallholder farmers were targeted 

as primary beneficiaries and more than another 115,000 farmers reportedly benefitted 

through organized spreading. These 155,000 households translate into 610,000 people 

affected.  

  

The long-term sustainability findings from the survey can be summarized as follows: 

    All farmers interviewed, whether still belonging to a group or not, were still 

practicing the farming technologies they acquired from projects applying 

the RIPAT approach. 

 Many groups continue to be active after project end, typically around village 

savings and loan associations (VSLA) activities but also sharing demo plots and 

doing other activities. It has been difficult to locate inactive groups but the exact 

“group survival rate” is unknown. 

 VSLA’s, even 14 years after project end, continue to offer farmers lasting benefits 

helping them to manage their finances and accessing loans. 

 Spreading activities appear to continue long after project end and may constitute an 

under-estimated effect and under-exploited asset of the RIPAT approach. 

 The concept of Lead Farmers (LFs) is one of the strongest and most sustainable 

elements of RIPAT. It holds a potential to become the cornerstone of further, low 

cost spreading. 

 The demo plots have been confirmed to be a fundamental and popular element of 

the RIPAT approach with a high survival rate and 4.2-year average lifespan after 

project end and a 35% survival rate of the interviewed groups by 2023. 

 The solidarity chains for bananas and pigs appear to work well and the pig chains in 

particular help farmers diversify into becoming livestock keepers. 

 Poultry and the Poultry Mother Unit (PMU) system has many advantages and 

represents an excellent business case and tool for diversification and risk 

spreading for the farmers. 

 Farmer Market School (FMS) responds to requests by earlier RIPAT participants to 

add access to market knowledge to the approach and it enjoys high popularity 

amongst those farmers, who were trained, as it creates very concrete results in the 

form of higher profits, new innovative ways to work and strengthening of groups. 

Should be mandatory, as a minimum in the way it was practiced in the Lindi project. 

 The concept of the basket of options (BO) represents to farmers one of the most 

sustainable elements of RIPAT. The conservation agriculture (CA) technology 

appears to continue consistently after project end, whether on an individual or 

group level, as does the growing of bananas. 
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 The intended combination of farming and husbandry has proven not only relevant 

but crucial and has, together with the use of CA, directly allowed farmers to adapt to 

the increasing effects of climate change. 

 RIPAT seems to be an approach that can be applied in and adjusted to any region 

in Tanzania and beyond. There is therefore no reason to undertake further RIPAT 

projects with the sole objective of testing the suitability of RIPAT in any particular 

agro-ecological zone. 

 Cultural factors, whether based on social patterns, gender or religion, is a factor to 

be reckoned with when implementing RIPAT. This should not rule out specific 

geographic areas but rather make implementers take the necessary precautions 

when doing the sensitization and creation of groups. 

 Another, unexpected, sustainable spinoff effect of RIPAT is a generalized ability 

and motivation amongst farmers to create new businesses which they conduct 

either in extension of or in parallel with their farming activities. 

 Group resilience after project end is not limited to the groups proper as almost 80% 

of continuing groups stay in touch and exchange knowledge. 

 RIPAT is in line with current Tanzanian Government’s youth policy, whether in the 

Ministry of Agriculture or Education, and RIPAT farmers and lead famers (LFs) 

have already demonstrated the relevance of their knowledge to youth and schools. 

 The RIPAT manual is both an excellent reference guide and a communication 

window for the approach and should be considered a worthwhile investment in both 

ensuring correct implementation and raising awareness. 

 RIPAT has a positive image and willing cooperation partners in the Extension 

officers (EOs) of the local extension system and at local Government level as long 

as sponsored RIPAT projects are active in their areas. 

 When comparing to other approaches, beneficiaries and professionals in the 

extension sector univocally blue stamp RIPAT as the best and most useful 

approach for agricultural transformation (see 1.1.20 on page 30 for details) 

 The cooperation between Research, Community and Organisational Development 

Associates (RECODA) and Sokoine University of Agriculture (SUA) is an efficient 

way to promote RIPAT to the political establishment, academics and students and 

to ensure that RIPAT is based on state-of-the-art solutions. In 2023 the two 

organizations jointly published the book “Rural Initiatives for Participatory 

Agricultural Transformation (RIPAT) and Rural Development” which illustrates the 

degree of cooperation. Joint developement of Policy Briefs seeking authorization 

from the policymakers (Member of Perliaments) to recognize and popularize the 

RIPAT approach is another milestone. 

 As will be elaborated in section II, Background and Introduction, 115,017 

households with 609,590 persons have been impacted by RIPAT over 17 years. 

This has been achieved by 9 implementers and 22 donors – most of them doing 

several projects. 

 As the conclusions of this survey are based on only 11 of the 30 RIPAT projects 

over the last 17 years, this survey should be seen as only a partial evaluation. 

However, there are indications that some of the not visited 19 RIPAT projects might 

have interesting features. One such example is the Boresha Lishe project with 

several RIPAT- components included. It might make sense to compare the Boresha 

Lishe-project with the 11 RIPAT-projects visited, which have been implemented in 

accordance with the RIPAT manual to find strengths and weaknesses in the 
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deviations from the RIPAT manual. 
 

All together the lasting effect of RIPAT must described as very strong. A few areas, 

however, could be adjusted to improve resilience of the approach even more: 
 

 The limited time disposal of the demo plots presents a challenge and often leads to 

the dismantling of the demo plots. 

 There is no follow-up on the fate of the solidarity chains after the project ends. 

This useful and inherently sustainable element of RIPAT may enjoy less impact 

than it potentially could if follow up took place. 

 In the current RIPAT procedures, it has not been foreseen that LFs are elected and 

trained in spreading 2 groups. Considering the success, qualifications, sustainability, 

motivation and potential of the LFs, it is a waste of resources not to train LFs in ALL 

groups, including spreading 3 and possible subsequent spreadings. 

 Farmers expressed a wish that the technologies of irrigation and water 

management were expanded in the BO. 

 The issue of dropouts during an ongoing project like currently Lindi, can seriously 

undermine donor support and thus jeopardize sustainability and further spreading of 

RIPAT. Since the predominant causes have been identified to be bad work ethic 

and strong donor syndrome mentality, additional efforts need to be made when 

screening farmers in areas prone to these conditions. Current screening methods 

likely need to be supplemented with new ones to avoid future high dropout rates. 

Dropouts do not seem gender related. 

 Local Government does not appear to have the resources to spread RIPAT further 

after the project ends. Central government in Tanzania does not seem to be 

sufficiently aware of RIPAT’s popularity amongst users and ability to deliver 

sustainable results to develop the country’s agricultural sector. 

 Beneficiaries’ and EOs strong preference for the RIPAT approach when comparing 

to alternative methodologies indicates that we have to do with an approach which 

has not well enough been brought to the awareness of donors at large and the 

Tanzanian Government even when it has been found to support the Government’s 

National strategy for agricultural efficiency 

 Considering the results of the interventions, the flexibility of the system and the fact 

that this survey has not been able to identify any structural flaws in the approach, 

new and more ambitious ways inform about RIPAT to donors and implementers 

alike should be developed. 
 

When it comes to evaluating impact, the main findings of the survey are the following: 
 

 Without exception, it can be concluded that ALL participants in RIPAT experience 

improved living standards following increased income, which enables them to save 

money, access loans and to grow their business further, thus entering the positive 

cycle of development. 

 After projects applying RIPAT approach, food security does not seem to be an issue 

for the interviewed farmers who almost found the question irrelevant. Even in case 

of drought, farmers felt more confident that they could make it through the difficult 

times. 

 Farmers, and in particular women who do the cooking and are more aware of 

nutritional factors for the children, strongly confirm that their diets have improved 
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significantly as a consequence of RIPAT. 

 The knowledge transfer focus of the RIPAT approach has substantial educational 

impact beyond the primary beneficiaries of the projects. 

 Although RIPAT is an approach which is equally relevant to both genders, it has a 

positive gender-bias towards empowering women more than men and thus to 

create more gender equality. 

 The importance of obtaining a higher social status as “teacher” in the local 

community as a consequence of RIPAT, is an important impact which can also be 

leveraged when considering future cost-efficient spreading models. 

 As RIPAT farmers continue to expand their production or decide to cooperate with 

other farmers by forming larger networks, the need for finance exceeding what a 

VSLA can provide, will grow. If linkages to external finance are not provided, there 

is a risk that this will hold back growth and reduce impact amongst RIPAT farmers 

in the long term. 

 The high level of entrepreneurship following RIPAT interventions add yet another 

means of diversification to reduce farmers’ exposure to unforeseen incidents next 

to farming and husbandry. As transformation from farming to business affects 

farmers’ self-perception and self-confidence, it is likely to have a long-lasting 

positive impact. 

 Although RIPAT already has a recognized, positive ability to reduce adverse 

Climate Change impact, there is a strong and geographically consistent interest 

amongst farmers to learn about more technologies in this area. 

 The EOs of the Tanzanian agricultural extension system are very much 

appreciating and benefitting from the RIPAT- projects, which have been carried 

out. Can this positive relationship be used for convincing the very top of the 

Regional Governments to allocate more resources to RIPAT-interventions? 

 The Hon. Isidore Leka Shirima, the former Regional Commissioner of Arusha is 

an example showing that it is possible. He is quoted in the RIPAT Manual 

explaining the benefit of RIPAT-projects for small scale farmers, he had observed 

in his Region. 
 

RECODA, the inventor and so far the primary implementer and promotor of RIPAT in 

Tanzania and abroad, is a well-run and high performing NGO with competent and 

dedicated management, staff and governance. 
 

Based on the overall positive evaluation of RIPAT’s sustainability and impact, there is 

every reason to wish that the approach can gain much larger distribution in the future. 
 

 

II. Background/Introduction 
 

Rural Initiatives for Participatory Agricultural Transformation (RIPAT), is a sustainable 

development approach for smallholder farmers’ technology adoption originally developed 

in the early 2000’s by Dominick Ringo, CEO of Tanzanian NGO RECODA. Over the past 

20 years, the approach has gained widespread recognition and application. 

 

Danish NGO Projekt U-landshjælp til Selvhjælp, (PULS) and their Tanzanian sister 

organization, Help to Self Help (HSH), had first piloted the basic principles of RIPAT 

between 2003-2006. When the Board of the Danish Rockwool Foundation (RF), 

established by the family who founded the Rockwool Group, decided to champion the 
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further development of the RIPAT approach with RECODA, implementation took speed 

through six Rockwool Foundation sponsored programs implemented between 2006 and 

2015. 

 

After 7 years of activity, an evaluation, documented in the Farmers’ Choice report was 

undertaken in 2013, where practitioners as well as external academics and researchers 

concluded that the RIPAT approach was successful and represented a viable and 

sustainable alternative to existing agricultural technology adaptation systems in Tanzania. 

The first RIPAT manual for implementers, extension services, beneficiaries and donors 

was also developed in 2013. 
 

Subsequently, after Tom Kähler due to age rules stepped down as Chairman in 2014, the 

Rockwool Foundation decided to leave it to others to scale and develop the approach 

further by making an agreement with American NGO World Vision. In this connection a 

new issue of the Manual (RIPAT Manual version 2017) was made, having a World Vision 

expert as cowriter who had a new chapter included (not used today). The consultant of this 

study was aware that World Vision had carried out three RIPAT-project. He was able to 

visit 2 groups from one of these WVT projects but did not succeed in meeting with World 

Vision’s Tanzanian head office. 
 

Other NGOs have adopted the approach, assisted by RECODA. A full list of the 30 as per 

January 2024 identified projects applying the RIPAT approach, either fully (21) or partially  

(9), has been shown in Appendix 1, which also shows 2 projects without RECODA 

involvement. “Fully” implies implementation in accordance with the original 2013 RIPAT 

Manual and “partially” means that elements of the RIPAT approach have been applied. 
 

Unfortunately, a bookkeeping or accurate recording of the numbers of beneficiaries in the 

30 projects have not been made. In stead we must use the targeted numbers agreed upon 

in the 30 project descriptions. 
 

As Project # 20 in Appendix 1 is very different, we will first look at the number of 

beneficiaries in all the other Projects 1-19 plus Project 21-30: 
 

These 29 project in total targeted 20.590 Start or Spreading farmers, where Start farmers 

were trained by professional experts, provided by the project, and Spreading farmers were 

trained by Lead Farmers from the area, who have first been trained by the professional 

experts. To reduce project costs, it is according to both versions of the manual “the 

strategy to disseminate RIPAT interventions to other people in the village and to 

neighboring villages”, which since 2013 has been quantified so that all RIPAT farmers must 

train 3 farmers, which has been specified on page 14 of the 2013 manual and on page 21 

of the 2017 manual. However, as the factor 3 was not formally included in the first 4 RIPAT 

projects, the consultant of this study has made the conservative assumption that the factor 

3 is too high for the 29 projects. Instead, he has adjusted the factor to 2, which brings the 

targeted number for the 29 projects to 20.590 + 41.180 = 61.770 beneficiaries as a 

minimum. 
 

Not included in the above figures is a project for 115 schools in Tanzania (project 24), a 

project in Nicaragua (project #17, which met political and Covid 19 issues) and 8 projects 

in Rwanda and Burundi with approximately 28,000 trained beneficiaries which the 

consultant was made aware of only in February 2024 and therefore did not included in 

this report nor listed in Appendix 1. 
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Project #20, The Boresha Lishe project, (funded by the EU together with the World Food 

Program) was made without a Starter part, where farmers are trained by professionals 

from the project. In this project, RECODA trained 124 project-professionals/Lead Farmers 

from 124 villages who in turn established 372 groups of 15 members, three groups in each 

village and a total of 5,580 all professionally trained. The target was, that each of the 

members should in turn train 10 farmers. Assuming this ambitious concept has worked 

well, 55.800 farmers have been trained by the Lead Farmers/Group Members to the same 

aptitude as the farmers in the 29 smaller projects. Based on this assumption, we shall 

theoretically add to the number of targeted beneficiaries for the 29 smaller projects the 

5.580 Lead Famers/Group Members and the 55.800 additional beneficiaries from Project 

20 = 61.380 targeted beneficiaries. However, the evaluation reports state that a maximum 

of 53,247 farmers were trained in RIPAT under the project which probably reflects that not 

all Group Members managed to train 10 additional farmers. 
 

For all 30 projects the number of targeted beneficiary households then reach a total of 

61.770 + 53,247 = 115,017 targeted beneficiary households. The end-line reports covering 

Project 9 (RIPAT-SUA) and Project 20 (Boresha Lishe Project) inform that the average 

household size for the two areas are 4.2 and 6.4 persons per household respectively. The 

average of the two numbers, 5.3, is therefore used as the average household size for all 

the 30 projects. This leads to the conclusion that 5.3 * 115,017 = 609,590 persons have 

benefitted from the 30 projects. Unfortunately, the consultant of this study did not have the 

knowledge of project # 20, when the plan for his travel to Tanzania was made. Therefore, 

it was not included it in this study. 
 

However, two impressive end-line Evaluation Reports (Appendices 6 & 7) has been made 

covering many interesting facts and observations regarding the Boresha Lishe Project. 

Apparently, the Project costs have exceeded EUR 25 million, but has also had large costs 

to e.g. nutrition, evaluation and irrigation measures, and RECODA’s share of this budget 

was limited. The approach of Project 20 is very interesting, so the consultant suggests that 

a study will be made of the changes which have been made from the RIPAT manual’s 

procedures: 
 

One question to analyze is whether omitting the RIPAT Start Groups is a way forward, all 

major aspects considered. 
 

Another area to learn more about is the long-term effect of the intervention and if the 

project at large included gifts possible how might this have affected the impact. 
 

Since 2018, one of the branches of the Danish founder-family of Rockwool A/S, through 

their organization Blue Marsh Society (BMS), have made donations for implementation 

and continued development of RIPAT, using RECODA as implementation partner. This 

has resulted in the RIPAT approach being tested in two new climate zones (funded by 

BMS) and - one of these were extended with an “access to market” element (funded by 

DANIDA and BMS) through a cooperation with the NGO ADRA and Sokoine University 

of Agriculture (SUA). Of the three BMS-projects mentioned, only one is ongoing today 

and will terminate in September 2024. 
 

In order to assess future options, BMS has requested this evaluation of the sustainability 

and impact of the past 17 years’ efforts to develop and promote the RIPAT approach. This 

report documents the results of this evaluation survey undertaken in November 2023. As a 
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natural extension of this evaluation, a separate report also presents a few areas, which 

might have a potential for improving future RIPAT- interventions. 
 

III. Survey design and methodology. 
 

Due to limited time and budget, this un-scientific evaluation study has the form of a 

qualitative survey amongst relevant stakeholders from the past 17 years. During the 3,700 

km/21 days journey from northern to southern Tanzania 87 interviews were conducted with 

654 individuals. Generally, interviews were conducted using 3 standard questionnaires 

with primarily open questions to encourage open and honest answers from the 

interviewees. Also, interviews with large groups were allocated 2 to 2½ hours duration to 

allow all voices to be heard and allow sufficient time for a satisfactory English/Swahili 

translation process. Notes from the 87 meetings, which are attached to this report in 

Appendix 2, along with the consultant’s other impressions, form the basis for the 

conclusions in this report. 
 

To avoid bias from the evaluator, a number of precautions were taken. Use of neutral, 

open questions, control questions to different stakeholders, use of various translators, 

efforts to allow sufficient time for group members to speak are such examples. Also, when 

selecting the sample to meet and interview for the survey, maximum diversity was aspired 

to while also taking time, distance, geography, weather, logistics and availability into 

account.11 RIPAT projects in different agro-ecological zones were chosen to visit and the 

87 interviews were divided in 3 main categories: farmers (67 interviews), authorities (14 

interviews) and implementers (6 interviews). Details of the interviewed stakeholders have 

been summarized in the below table. The high number of interviews in Lindi reflects BMS’s 

wish to also monitor the ongoing project. 
 

The following stakeholders were interviewed (# of interviews in brackets) 
 

Main category Sub Category Interviewees 

Farmers (67) RIPAT 1 (7) Farmer Groups (4) 
  Lead/Success Farmers (2) 

  Discontinued Farmer Group (1) 
 World Vision (2) Farmer Group (1) 
  Success Farmer (1) 
 RIPAT 2 (3) Farmer Groups (3) 
 RIPAT 3 (7) Farmer Groups (3) 
  Discontinued Farmer Group (2) 
  Lead Farmers (2) 

 Kilimo Endelevu (IDP) (1) Success Farmer (1) 

 R4PLHA (KWK) (4) Farmer Groups (3) 
  Farmer Network (1) 

 KWK Siha (4) Farmer Groups (2) 
  Farmer Network (1) 

  Young Farmer (1) 
 RIPAT 4 (4) Farmer Groups (4) 
 RIPAT SUA (2) Farmer Groups (1) 
  Lead Farmers (1) 

 RIPAT SUA/FMS (8) Farmer Groups (7) 
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  Lead Farmers (1) 

 RIPAT Lindi (25) Farmer Groups (12) 

  Random Individual Farmers (12) 
  Dropouts (1) 

Authorities & FI (14) Extension Officers (9) RIPAT 1 (1) 
  RIPAT 2 (1) 
  RIPAT 3 (1) 
  RIPAT Lindi (4) 

  RIPAT SUA/FMS (2) 
 Government (3) District Executive Director Lindi (1) 
  District Commissioner Lindi (1) 
  Various civil servants Siha (1) 
 Financial institutions (2) Opportunity Bank RIPAT 1 (1) 
  SACCO RIPAT 3 (1) 

Implementers (6) RECODA (3) 9 Management & Staff (1) 

  1 Board Member (1) 
  2 Lindi Field Team (1) 
 Ile de Paix (IDP) (1) 1 Country director (1) 

 SUA (1) 4 Professors & 2 Students (1) 

 KIWAKKUKI (1) 10 Management & Staff (1) 

 

In spite of the ambition to include more discontinued groups and dropouts in the survey 

this proved very difficult in reality, as this summary of farmer interviews illustrates: 
 

 Farmer Groups 

 Randomly selected individual farmers 

 Lead Farmers 

 Discontinued Farmer Groups 

 Success Farmers 

 Farmer Networks 

 Young Farmers 

 Dropout Farmers 

 
40 interviews 

12 interviews 

6 interviews 

3 interviews 

2 interviews 

2 interviews 

1 interview 

1 interview
 

Several interviews had been scheduled with discontinued groups but they had to be re- 

categorized when it turned out that the groups still had active VSLA’s. When it comes 

to dropped out farmers, there was a reluctance to make interviews since dropping out 

is considered a failure resulting in some embarrassment amongst dropouts. 
 

All meetings were systematically photo documented and these photos are found in 

Appendix 3 to this report. Also, extensive video footage was recorded by RECODA staff 

who aims to use this material for their own evaluation and testimonials, which can probably 

be procured by BMS if so desired. 
 

It should also be mentioned, that RECODA, decided to allocate 2-3 members from 

Management and Research to escort the consultant throughout the 3 weeks. This gave 

RECODA an opportunity to undertake their own evaluation of the past 17 years’ RIPAT 

activities. It also allowed the evaluator to learn about other RIPAT projects than the 11 

included in the survey. 
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Part 1: Evaluation 
 

1.1 SUSTAINABILITY 
 

In the context of this report, the term “sustainability” refers to whether the 11 evaluated 

RIPAT projects have influenced farming and other aspects of life in the RIPAT-villages 

after project end. For the ongoing Lindi project, focus has been on studying the 

participants’ motives for joining, expectations and hopes for the future as this to some 

extent reflects their ambitions for sustainability. 
 

The evaluation has been done by using a common list of short headline themes across all 

11 projects. Where relevant, specific findings relating to a specific project will be  

mentioned but otherwise the conclusions are drawn from pooled feedback from all projects 

as they vary only little, no matter when or where the projects were implemented. 
 

1.1.1 Group robustness, and visits to discontinued groups. 
 

One clear conclusion from the survey is that many RIPAT groups live on long after the 

project end. Group members continue activities in VSLA’s and to a lesser extent demo 

plots and joint marketing activities. A few groups have even added new activities such as 

small-scale trading, equipment rental business or production of e.g. sunflower seed oil. 

 

As already mentioned, it was difficult to identify discontinued groups. The 3 identified and 

interviewed groups without group activity today were from RIPAT 1 & 3. Two of the groups 

ended activities following cases of theft by entrusted group members or management and 

trust was never reestablished. However, all ex-group members have continued to apply 

RIPAT technologies in their individual farms and have experienced positive impact from 

their participation to this day. It is also worth noticing, that even in the discontinued groups 

Lead Farmers and ex-group members have continued training other farmers. 
 

Although it is tempting to conclude that RIPAT groups are robust based on the sample 

findings of this survey, no data exists which quantifies the “survival rate” of all RIPAT 

groups. Mapping the “group survival rate” is relevant to document the long term resilience 

of RIPAT groups. 
 

1.1.2 VSLA 
 

The first RIPAT projects did not include the VSLA-element but some groups were later 

established with the help of other organizations. Of the 40 continuing groups interviewed, 

all of them were still seeing each other at weekly VSLA meetings. One had been  
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converted into a ROSCA (Rotating Savings and Credit Association) as the members found 

this simpler after periods of drought and drop in income, and 2 out of 16 VSLA-groups in 

Lindi had decided to pause activities due to serious internal disagreements but only one 

expected to restart. 
 

These findings underline at the same time the resilience of the VSLA concept, known form 

many other regions, and the need for a minimum basic income from economic activity to 

enable farmers to participate. To a large extent, participation in a VSLA teaches farmers 

how to manage the excess cash in a household resulting from RIPAT technologies. This, 

in turn, is reflected in the development of the membership of VSLA after the project ends. 

Some groups have grown where others have seen dropping membership. A few groups 

have seen so much success that they have had to either split the group in two or train new 

groups. 
 

With the exception of two groups, all members of all groups had taken loans and repaid 

them, most on time. One member had failed to repay and the dues had been deducted 

from her part at share-out. One of the mentioned Lindi groups had collapsed due to 

internal squabbles and the leaving members refused to repay their loans, leading to other 

members losing their savings. 
 

All other groups were well functioning and representing a focal point in the members’ lives, 

a place to socialize and share experience. Meetings were generally characterized by great 

enthusiasm and explicit joy. Some VSLAs are even exploring new ways to benefit by e.g. 

extending the cycles to 3 years and obtain larger share-outs, using the VSLA to receive 

income from demo plots or other shared businesses, finance shared investments such as 

pumps for irrigation, digging of well or buying of inputs. 
 

It was also clear that the organized savings and loan activity has enabled the creation of 

many small businesses on individual farmer level. Farmers were very clear in praising how 

they had been empowered to start small businesses and otherwise impacted positively in 

a variety of ways, which will be elaborated upon in the impact section of this report. 

 

One of the reasons for the popularity of the VSLA’s is clearly that most of the loans and 

share-out amounts were invested in productive uses such as quality inputs, buying or 

leasing more land, expanding husbandry activities and other businesses which all have 

allowed farmers to expand their income further and enjoy greater security. Most farmers 

have a clear idea of what they would use their money for at share-out. Monthly interest 

rate levels of 5-10 % / month (120-240 % p.a.) for max. 3 months loans give good returns 

to all members. The weekly savings varied between 180-500K and maximum loans 

between 250K and 1 M TZS depending on groups’ size and affluence level. 

 

Also, the VSLA rules/bylaws act as codes which bind the famer groups together (ensure 

group cohesion) and ehance group meetings even during lean (off) seasons when there 

are inadequate agricultural activities. VSLAs help group meetings to take place in a 

regular manner even after the project lifespan. 
 

In conclusion, VSLA’s is the most robust element to secure group survival, but without 

the underlying increased economic activity created by the other RIPAT-elements it would 

not gain the same popularity and relevance as a tool to manage money for farmers, so 

VSLA’s should continue as an important part of RIPAT. 
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1.1.3 Spreading 
 

An area of particular interest to donors is the question of spreading as this ultimately 

determines the project-cost per beneficiary and the total, long term impact. RIPAT has, in 

recent years, had a requirement that each primary beneficiary must train at least 3 other 

farmers during the project. This is widely known and acknowledged by the farmers and 

even years after project end, most of the interviewed farmers tell, that they continue 

spreading activities. 
 

It has not been possible to systematically assemble reliable quantitative data on the extent 

of spreading done by the RIPAT groups, group members and Lead Farmers after the 

project ends. However, based on the replies by groups during interviews, this is an 

ongoing activity, even years after the project ends. The existence of a demo plot often 

seems to both attract more interest from by-passers and to motivate group members to do 

more training. Here is a summary of estimated answers from the various projects as to 

how many they have trained after project end or during the 2 ongoing projects ending in 

2024: 
 

RIPAT 1 (ended 2010): 40-150 farmers and 2-6 VSLA’s trained after project end 

World Vision (ended 2018): > 20 in village and neighboring villages 

 

RIPAT 2 (ended 2012): many trained in village and neighbor village + formed 12 VSLA’s 

RIPAT 3 (ended 2012): trained 75-100 in village and 3 VSLA’s in neighboring villages 

R4PLHA KIWAKKUKI (ended 2017): trained 300-400 in village and neighboring villages 

KIWAKKUKI Siha (ends 2024): trained almost 1,000 farmers in 3 spreading rounds 

RIPAT 4 (ended 2013): trained 5-100 in village, 20-30 in neighboring village. + 1-10 

VSLAs 
 

SUA/FMS (ended 2022): trained 40-1,000 in village + 35 & 2 Groups outside, 2 x 500 

village primary school kids + 2 spreading rounds 
 

RIPAT Lindi (ends 2024): trained 78 – 500 in village + 1 spreading round since project 

start 2021. 
 

There is a great motivation and even enthusiasm amongst farmers and especially Lead 

Farmers to do more spreading. This gives them status and recognition both locally and in 

the places they train (usually neighboring villages but sometimes also places as far away 

as Dar Es Salaam), but this potential is mostly not exploited except in cases where travel 

cost is covered by the farmers trained. 
 

All farmers inform that they have taught their family and children the RIPAT approach, 

mostly through the children’s participation in agricultural activities. In several of the first 

projects, the children have become adults and left home and are now practicing RIPAT. 

Most farmers predict that their children will become farmers and livestock keepers. 
 

Another interesting observation was that starter groups, established by university 

candidates from e.g. RECODA, do not seem to get better results or experience any 

advantage over spreading groups, established by selected and extraordinarily trained 

farmers from the starter groups, called Lead Farmers (or LF). There seems not to be any 

deterioration in the group cohesion or farmers’ ability to adopt new technologies as the 
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spreading chain grows. In other words, the 10 “spreading 1” groups and 4 “spreading 2” 

groups interviewed seemed as strong and competent as the starter groups. Obviously, in 

the case of solidarity chains, not all farmers in spreading groups had received farm 

animals yet due to the natural delay, but they seemed confident that they would so soon. 
 

In conclusion, the spreading element of RIPAT appears to continue long after project end 

and actually contains an under-exploited asset of the approach. 
 

1.1.4 Lead farmers (LFs) 
 

Apart from the 6 dedicated interviews with Lead Farmers (LF), almost each Farmer Group 

interview gave an occasion to meet, observe and question LFs. Therefore, the 

conclusions in this area are based on numerous observations. 
 

The LFs were in almost all cases either described as success farmers themselves or 

outspoken, respected leaders in their groups, often acting as spokesperson for the group. 

This confirms that the criteria for becoming a LF are observed: that they are elected 

because of their role model as farmers, that they are elected by the group members and 

that they first have to become Technical LFs before they receive additional training to 

become Spreading LFs. With the exception of a few cases where LFs have moved, it 

appears that all LFs continue their spreading activities after the project ends. 
 

In recent projects, implemented by both RECODA, IDP and KIWAKKUKI, LFs from starter 

and spreading groups have been used systematically as trainers for new spreading 

groups, which has contributed to increase the number of beneficiaries considerably – 

roughly doubling the number of farmers from around 4-500 to more than 1,000. This  

almost halves the cost per beneficiary. 
 

The survey shows that the suspicion of a potential dilution of the quality of training as the 

spreading chain grows and training is done by LFs, is unjustified. Both the spreading 1 

and 2 groups trained by LFs were very satisfied as were the implementer organizations. 
 

When it comes to the LFs, there was in all projects without exception, a strong motivation 

to do more spreading in the future, both locally and far away, as long as these activities 

will not interfere with the LFs own farming activities. Except for a few LFs, who would like 

to be remunerated for the training activity, the general attitude was that LFs would gladly 

do the spreading for free as long as their travel cost were covered by allowances. Some 

LFs mentioned that they would also like to obtain formal legitimacy through a Government 

Certification system. 
 

In the current RIPAT procedures it has not been foreseen that LFs are elected and trained 

in spreader 2 groups. Considering the success, qualifications, sustainability, motivation 

and potential of the LFs, it is a waste of resources not to train LFs in ALL groups and have 

them train additional farmers. 
 

In conclusion, the concept of LFs is one of the strongest and most sustainable elements 

of RIPAT. It holds a potential to become the cornerstone of further, low cost spreading of 

RIPAT, both by generalizing training to all spreading groups and by contemplating entirely 

new ways to capitalize on this unique asset of up to 700-1,000 trained LFs from past 

RIPAT projects by using their abilities even more to develop Tanzania’s agriculture and 

other businesses, what they seem able and highly motivated to do. 
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1.1.5 Demo plots 
 

Another RIPAT key building block is the demo plot. During this survey several visits were 

made to such demo/group plots, which were all exemplary and inspiring to see and 

which revealed a great amount of pride amongst the farmers (some of the group photos 

in Appendix 3 are taken at the demo plots). 
 

Below is an overview of the status of the demo plots of the groups, whose projects ended 

between 2009 and 2022. “Years active” refer to activity after project end. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  
 
*KWK knows the status of 11 of their groups, numbers in brackets are groups interviewed  
 
The numbers reflect a relatively strong resilience of demo plots (35%), although there is a 
clear tendency that the longer you get from project end, the more demo plots dismantle. 
Average lifespan of the demo plots is 4.2 years after project end based on the groups 
where such information was available. (105/25). 
 

The initial purpose of the demo plot is to allow farmers during the project to learn and work 

together while piloting technologies before applying them on their own private plots. One 

could argue that the project objective has been reached once the demo plot has enabled 

the farmers to adopt new technologies on an individual level. It is desirable, though, that 

farmers continue to work together on a demo plot after project end as this strengthens the 

group robustness and enables e.g. joint marketing, continued training & spreading, access 

to communal irrigation, loans etc. In this light, a 35% survival rate and 4.2% average life 

span must be considered insufficient. 
 

The demo plots enjoy great popularity amongst the farmers. Apart from the formal role as 

incubation laboratory to learn new technologies, the demo plots also serve as an important 

tool to mature the farmers’ social skills and realization of the advantages of working in 

groups for some activities. The hard work on the demo plot also serves to sort out lazy or 

un-solidary members from the group and improve group cohesion. It also serves as an 

excellent showroom to facilitate the spreading activity and ensure that this continues after 

project end. 
 

The predominant reason that demo plot activities end, is that the rental agreements come 

to an end and the land must be returned to the owner. This represents a structural problem 

as many group farmers have either been unable to find a new plot to rent or been 

Project Ended Active 

2023 

Years 
active 

Inactive 

2023 

Years 
active. 

Total 

RIPAT 1 2009 1 14 4 3 5 

VW 2018   1  1 

RIPAT 2 2012   3 5,9,4 3 

RIPAT 3 2012 1 11 4 5,5,2,3 5 

KWK R4 2017 2 (1)* 6 9 (2)* 5,4 11 (3)* 

KWK Siha ongoing      

RIPAT 4 2013 1 10 3 1,4,5 4 

RIPAT SUA 2021 1 2   1 

FMS/RIPAT 

SUA 

2022 7 7 x 1   7 

RIPAT Lindi ongoing      

    13 (35%)    24 (65%)    37 (100%) 
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uninclined to start all over planting banana trees in a new plot – just to see again how the 

owner of the land benefits from their hard work after the typically 5 years lease agreement 

ends. Groups who continue sharing a demo plot after end of lease have typically either 

achieved an unlimited lease or directly bought the land. Other future solutions will have to 

be viable in respect of the project cost and the farmers’ economy. 
 

If it is a RIPAT objective that demo plot activities or normal income generating farming by 

the group should continue more frequently after project end, the methodology requires 

some adjustment. Removing the land return issue might have a motivating effect on 

farmers, strengthen group cohesion and ensure joint production long after the project end. 

One way to do this could be to have the project buy the land on hold and sell it on to the 

groups at project end although this model would present a challenge to most NGO projects 

which are not allowed to buy or own assets, so more thinking needs to go into this issue. 
 

In conclusion, the demo plots have been confirmed to be a fundamental and popular 

element of the RIPAT approach, which to some extent manages to survive after project 

end and secure the organization of farmers in groups. However, the limited time disposal 

of the demo plots present a challenge and often leads to the dismantling of the demo plots. 
 

1.1.6 Solidarity chains 
 

Solidarity chains are an essential tool to motivate farmers to diversify into livestock 

keeping and thus depend less on field farming which is prone to the weather’s increasing 

unpredictability. According to the RIPAT Manual, the term applies to both banana suckers 

and farm animals (pigs, goats and sheep). The banana chain appears to work well as 

there are plenty of suckers from RECODA’s carefully selected banana species from the 

demo plot to pass on to the member farmers, who in turn give suckers to the min. 3 

farmers they train during the project. After the project, the farmers continue to produce 

suckers which are either given for free or sold to other interested farmers. 
 

When it comes to farm animals, the solidarity chains for goat and sheep work too slow as 

they only get few off-springs at a time and per year. Only few positive stories were heard 

about solidarity chains for these animals although they were often requested in muslim 

dominated areas and appreciated for their milk. Amongst participants in early RIPAT 

projects there was a strong desire expressed to learn more about livestock of all kinds. 
 

The pig solidarity chains appear to work well and reach both starter members and 

spreading 1 & 2 members during the project period. Pigs get 8-12 piglets 2-3 times/year 

and several farmers have been successful in developing a sustainable, profitable pig 

business. In some muslim dominated groups pigs is not an option whereas other muslims 

have no qualms raising pigs. In some projects the solidarity chains have been weakened 

or even cancelled by prevalent deceases in the project area. 
 

Strict requirements to participate in the solidarity chains are applied and accepted by the 

farmers as they help to identify only very motivated farmers willing to invest in e.g. a pig 

pen to benefit from the program. The management of the solidarity chains during the 

project seems to ensure just and timely cascading in the chain. However, it is uncertain to 

what extent the chains continue to work after the project ends. This problem could be 

overcome by embedding follow-up responsibility with local organizations/authorities. 
 

In conclusion, the solidarity chains for bananas and pigs appear to work well and the pig 

chains in particular help farmers diversify into becoming livestock keepers. However, as 
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there is no follow-up on the fate of the solidarity chains after project end, this otherwise 

useful and inherently sustainable element of RIPAT may enjoy less impact than possible. 
 

1.1.7 Poultry/PMU 
 

Another RIPAT effort to allow farmers to diversify their activities with animals has led to the 

testing of several methods in different RIPAT projects to introduce improved local chicken 

species to enable farmers to do commercial poultry production. After experiencing issues 

of primarily deceases in the first years, the most recent projects (SUA & Lindi) apply the 

Poultry Mother Unit (PMU) system, which seems to work very well. 
 

Except for one decease case in RIPAT SUA, the PMU system has worked impeccably in 

SUA, where all members of 7 groups have chicken today and in Lindi, where all 12 Starter 

and Spreading 1 groups have chicken at a level corresponding to their financial capability. 

The system ensures timely and correct vaccination and treatment of the 300 pcs. batches 

which are either kept in a communal chicken coop built for the purpose or at one of the 

members’ private facility. 
 

The fast turnover (7 weeks at PMU and another 7-8 weeks at the farmers) and quality & 

size of the chicken have made chicken business very popular with the farmers, who buy 

chicks from the PMU at TZS 5K and sell at TZS 15K+ or use them for their own 

consumption. Also, the PMU can been operated as a business as the groups also sell 

surplus chicks to outsiders at a higher price and thus realize a higher profit. Several 

farmers have been categorized as “success farmers” since they have understood the 

business potential of poultry and brought it to a very profitable volume production in a 

relatively short time. 
 

In conclusion, the PMU system has many advantages and represents an excellent 

business case and tool for diversification for the farmers and should be generalized in 

every future RIPAT project. 
 

1.1.8 Joint marketing 
 

Selling harvested products jointly in bulk instead of selling them individually to farm gate 

vendors usually increases selling prices by 15-60% for farmers and due to the existence of 

the demo plot the RIPAT approach offers an excellent occasion for farmers to do so. 
 

However, since the FMS element has only been introduced from the SUA/FMS project in 

2020, it seems that early groups have only to a very little extent exploited this option and 

reaped the benefits. An interesting exception is a RIPAT 3 group (#18), which for the past 

11 years has managed to sell products from the 3 season irrigated demo plot in bulk to 

local traders and markets. 
 

During the meetings with the first generations of RIPAT it was often expressed that the 

farmers would like to learn about how to sell their products and access markets. For the 

recent projects since 2020 this was no longer the case since FMS either fully (Kilimo na 

Masoko or SUA/FMS) or partly (RIPAT Lindi) has included Farmer Market School (FMS). 

This has led to joint selling not only of demo plot production but also of products coming 

from individual farmers’ plots. 
 

In conclusion, the benefits of joint marketing has not been emphasized in RIPAT until 

2020 and this has deprived early farmers from fully understanding the benefits of this. The 

introduction of FMS is very popular and effective and should be made a mandatory 
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element of RIPAT. If possible, farmers from the first RIPAT programs could be offered 

additional access to market training. 
 

1.1.9 FMS 
 

In continuation of the above paragraph on joint marketing, a few more findings about FMS 

should be recorded in this report. A qualitative study undertaken in 2023 by four 

researchers at SUA have already concluded that RIPAT and FMS (developed by ADRA) 

are compatible and complimentary and affect income positively. To this can be added the 

following information drawn from the interviews of this survey: 
 

Firstly, both the SUA/FMS project 2020-22 and the RIPAT Lindi project 2021-24 show 

positive effects from including FMS. It appears that the understanding of the principles 

behind FMS have been better absorbed by SUA/FMS farmers than by the Lindi farmers, 

where FMS training was first not included at all (too expensive) and then subsequently 

added in a slightly diluted form. However, in practice this seems to have mattered less as 

groups from both programs practice FMS today. 
 

Secondly, FMS is very popular amongst farmers and several groups list it as the most 

beneficial element of RIPAT. Lindi spreading groups not yet trained were anxiously 

awaiting this and experienced groups could not stop emphasizing how they had benefitted 

from the knowledge, notably, FMS has: 
 

 Allowed them to increase and sometimes even double or triple their profits 

 Given them more self confidence 

 Given them security to always find customers for their products 

 Made them adjust their production to market demand rather than the reverse 

 Enabled them to introduce new crops in line with market demand (also non-RIPAT) 

 Made them understand the notion of seasonality and prices 

 Made them understand the connection between quality and price 

 Made them approach geographically distant markets with better demand and prices 

 Taught them to use right measurements when selling their crops 

 Made them conscious of where they could make value addition to their products 

 Inspired them to avoid the use of chemicals in their production 

 Taught them how to calculate profits correctly 

 Showed them how sorting products in A and B grades can influence prices a lot 

   Taught them how to enter into delivery agreements with stable/loyal off-takers 

   Given understanding packaging requirement of customers  

 

For examples of how the above knowledge has been applied to concrete business 
interactions and benefitted the farmers is referred to Appendix 2, where some of the 
farmer interviews 33-67 contain the detailed notes from each meeting. 
 
 

Thirdly, FMS seems to influence the level of ambition of the farmers and to tie the groups 

closer together. Several farmers dare to expand production by renting or buying more land 

and sometimes the group members join forces to satisfy the volume requirements of larger 

off-takers. This is a step towards understanding another benefit of belonging to a group. 
 

In conclusion, FMS responds to requests by earlier RIPAT participants to add access to 

market knowledge to the approach and it enjoys high popularity amongst those farmers, 
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who were trained, as it creates very concrete results in the form of higher profits, new 

innovative ways to work and strengthening of groups. As is the case with joint marketing, 

FMS, preferably in its complete ADRA form, should be made a mandatory part of RIPAT. 
 

1.1.10 Basket of Options (BO)/ technologies 
 

Some of the RIPAT elements described above are technically speaking part of the BO, so 

this paragraph will serve to present the survey’s findings on remaining elements of the BO. 
 

Bananas 
 

Of all the crops introduced by RIPAT the improved banana variety is clearly the most 

appreciated and sustainable crop. Very few cases have been recorded where farmers 

have chosen to discontinue bananas and these are almost all caused by severe drought 

where farmers have prioritized to use their banana trees as animal feed to retain their 

livestock activities. In the vast majority of cases bananas have been maintained by the 

farmers even many years after project end as they make up not only a steady and often 

high income but also has become an integral part of the farmer households food supply. 
 

There have been cases where the market prices of bananas have decreased due to over- 

supply in the local market. This has, in some cases, made bananas less attractive where 

farmers have not been aware of the potential of selling their production on more distant 

markets (sometimes the case of early RIPAT farmers), while others with FMS training 

have been able to locate new markets further away, as the need in Tanzania seems high 

and increasing. In Lindi, they plan to market in other districts once the local market 

demand has been satisfied. 
 

In the KIWAKKUKI R4PLHA project, some farmers had registered a decline in banana 

production after 5 years, which made the crop less attractive. This issue does not appear 

to be general but it should be studied further by RECODA. 
 

The nutritional effect of the bananas has been appreciated by farmers who have included 

the crop in their daily diet in various forms, some even to the extent that it has become 

their staple crop. Banana has also been among the important commodities in the BOs 

because it is a perrenial crop available througout the year and to some extent withstands 

the weather variability caused by the hazards of climate change. 
 

The attempt by RIPAT to encourage farmers to produce dried bananas for storage and 

commercial sale does not seem to have found widespread application, which is 

regrettable, but may reflect that selling bananas at mature or ripe stage is not a problem. 
 

Conservation Agriculture (CA) 
 

Changing people’s habits is often a very challenging task and Tanzanian farmers are also 

naturally conservative. This truth is often the greatest challenge to introducing CA and 

overturn practices applied for ages following e.g. colonial best practices. In this light, it is 

remarkable and uplifting to see how successfully RIPAT has managed to introduce CA in a 

way where it continues to be practiced by individual farmers and groups years after the 

end of the projects. 
 

The fact that maize/bean CA has increased farmers’ yields three- or fourfold on the same 

plot size and thus not only secured the staple food for the household but also produced 

income from commercial sales may have helped the successful implementation – seeing is 
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believing! Under all circumstances, CA, including the 9 seed holes technology, has proven 

to be one of the most sustainable elements of the BO much appreciated by farmers. 
 

Another element of CA which has been appreciated by farmers and proved essential in 

adaptation to Climate Change, a phenomenon which has grown in importance since 

RIPAT was conceived in the early 2000’s, is RIPAT’s use of drought tolerant and short 

cycle crops such as cassava and pigeon peas as well as the planting of trees. 
 

Processing 
 

Processing is part of RIPAT’s post harvesting technologies but very few examples of 

processing activities were detected during the survey. The reason for this is unknown but it 

is regrettable since processing has numerous advantages: value addition, reduction of 

post harvest losses, group strengthening to mention a few. A few cases of production of 

cooking oil and banana chips were identified, but mostly farmers were seen to sell their 

unprocessed produce subject to fluctuating and lower market prices. 
 

Trees 
 

Multipurpose trees are not only a good technology to counter Climate Change but may 

also serve many other purposes like firewood, fodder, timber, green manure, erosion 

control and food. Fruit trees and avocado as export cash crop were widely adopted by 

farmers interviewed whereas their potential as fodder, manure firewood and timber was 

less frequently seen.  
 

Soil and water conservation 
 

A subject which came up during almost every single meeting was farmers’ wish that 

RIPAT include more knowledge about water conversation and irrigation. Several 

technologies were encountered during the survey: reservoirs for rainwater conservation  

(and one case of fish pond production), shallow wells, contour farming and irrigation by 

petrol pump from rivers, wells and boreholes. However, in most places the knowledge of 

irrigation was limited to manual irrigation by plastic buckets. 
 

In view of Climate change, irrigation has become not only a way to harvest 2 or 3 times 

annually and thus increase production but also increasingly a tool to secure the main rainy 

seasons’ production where rains fall more erratically. Farmers seem aware of this, 

especially as Extension Officers have been asked to train them in the effects of Climate 

Change, and although they generally find that RIPAT has already helped them mitigate 

risk they are keener to learn more about irrigation and water conservation than ever. 
 

In conclusion, the concept of the BO represents to farmers one of the most sustainable 

elements of RIPAT. The CA technology appears to continue consistently after project end, 

whether on an individual or group level, as does the growing of bananas. However, 

farmers expressed a wish that the technologies of irrigation & water management were 

expanded in the BO. Similarly, technologies of processing and multipurpose tree planting 

appear to have potential for more emphasis in the future BO. 
 

1.1.11 Farming & husbandry 
 

Since the positive effects of livestock and poultry keeping have already been described 

earlier, this paragraph will only comment on the general issue of combining farming 

technologies and husbandry. 
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The intention by RIPAT to give the farmers two legs to stand on under the current climate 
change conditions is well received and appreciated by the farmers. The combination is likely 
also contributing to making the overall sustainability of RIPAT stronger. The survey has 
confirmed that in periods of drought, both the use of Conservation Agriculture and 
husbandry have helped RIPAT farmers pull through much better than other farmers in the 
same area. Most recently, drought in Lindi in 2022 followed by 8 months without rain in 
2023 have confirmed that the farming/husbandry combination makes a real difference for 
RIPAT farmers, who have largely been able to retain the improved livelihood RIPAT had 
given them in the first place.
 

In conclusion, the intended combo of farming and husbandry has proven not only 

relevant but crucial and has, together with the use of CA, directly allowed farmers to adapt 

to the increasing effects of climate change. The interest in livestock keeping, including 

milking cattle, is also supported by early RIPAT farmers’ wish to learn about livestock. 
 

1.1.12 Agro-ecological zones 
 

A key question when it comes to the sustainability of RIPAT, has been if the approach 

would only be successful in specific agro-ecological zones. Nothing in this survey, which 

covered projects in 7 different agro-ecological zones, indicates that RIPAT is not working 

or not sustainable in some zones and not in others. 
 

With the flexible BO as one of the cornerstones, the crops and technologies are already 

carefully selected in line with each zone’s soil and climatic conditions. The many other 

areas, where RIPAT has been applied listed in Appendix 1 also confirm this: Singida, 

Dodoma, Kigoma, Zanzibar, Mbeya, Iringa, Mtwara, Burundi, Kenya, Nicaragua etc. 

However, it should be mentioned that for some of the recent projects in different zones 

(notably the South) it has not yet been possible to measure the long-term sustainability. 
 

In conclusion, RIPAT seems to be an approach or set of described procedures which can 

be applied in and adjusted to any region in Tanzania and beyond. There is therefore no 

explicit reason to undertake further RIPAT projects with the sole objective of testing the 

suitability of RIPAT in any particular agro-ecological zone. 
 

1.1.13 Culture, gender and religion 
 

Whereas the agro-ecological zone seems to play no or only a small role for the 

sustainability of RIPAT, this is not the case for the areas of culture, gender and religion, 

which seem to influence considerably the success and sustainability. 
 

Culture 
 

With over 120 distinct tribes in Tanzania, there is great cultural diversity which needs to be 

factored in when planning a RIPAT project. Apart from obvious differences such as 

agrarian vs. nomadic culture, language and literacy level and the like, the one cultural 

factor that seems to affect the success and sustainability of RIPAT is work ethic. The 

willingness to invest the amount of hard work, which is a prerequisite to succeed as a 

RIPAT farmer varies greatly according to region, gender and religion. 
 

Another cultural factor is the donor syndrome and the level of aid and NGO interventions 

previously received in the area in question. Traditional development interventions tend to 

create a culture of dependency and apathy which in turn creates an expectation amongst 

the population to receive gifts and money without conditions. This is in direct contradiction 



24 

 

to the RIPAT philosophy. Of the surveyed groups the work ethic and apathy seemed most 

prevalent in Lindi, which resulted in higher than normal dropout rates and internal group 

tensions. 
 

A general observation during all interviews was that the local surroundings were skeptical 

and even mocking the RIPAT farmers when they started digging holes for bananas and 

maize and introduced tiny little suckers. After some time, however, when the RIPAT could 

demonstrate role model results, the mockery was replaced by admiration and wish to 

learn or join RIPAT groups amongst other farmers in the village. In spite of the 

aforementioned natural conservatism, this is yet another example that “Seeing is 

believing” and that the role models and success stories are the best tools to overcome 

skepticism everywhere. 
 

Gender 
 

As most African countries, Tanzania is a macho dominated society where most power and 

privileges are held by the male gender. RIPAT tries to counter this issue by encouraging a 

majority of women to join the groups. Of the 586 farmers interviewed, 62% were women. 

According to people interviewed in all 3 categories women are generally the ones benefitting 

the most from RIPAT. Reportedly, women are more patient than men to wait for the results 

of the labor investment. Women are also used to hard work looking after the children, 

cooking etc. and more willing work hard. Men also tend to suffer more from donor syndrome 

and expect gifts and unconditional money, when an NGO/INGO or overseas donor is 

involved. Women, who are generally less privileged, also tend to be more open to new 

things, which may open new ideas to them. 
 

Religion 
 

A very sensitive question is whether religion can be a direct barrier to successful 

implementation of RIPAT. No evidence has been found that there is a direct connection, 

as many muslims have successfully implemented the approach. However, where islam is 

interpreted in a literal manner, it can be a hinderance. Observations of this during the 

survey was occasional reluctance against pig farming and the use of interest rates in the 

VSLA’s. Also work ethic issues were encountered as some muslims are very critical of the 

protestant (capitalist) work ethic, which RIPAT is based on (progress requires hard work 

and individual responsibility). The incidents were few but were seen to create an 

atmosphere of distrust and squabbling in a few pure muslim groups. It might be an 

advantage to form religiously mixed groups. 
 

What western culture would categorize as superstition is another potential barrier and in 

areas where indigenous religion such as witchcraft or woodoo is prevalent, this must also 

be taken into account when forming groups. 
 

In conclusion, cultural factors, whether based on social patterns, gender or religion is a 

factor to be reckoned with when implementing and evaluating the sustainability of RIPAT. 

This should not rule out specific geographic areas but rather make implementers take the 

necessary precautions when doing the sensitization and creation of groups. 
 

1.1.14 Small businesses 
 

To what extent does RIPAT create sustainable businesses as a spin-off effect to the 

apparent “farming as a business” mentality, which is clearly embedded in farmers as a 
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consequence of RIPAT? 
 

The additional business income as a consequence of RIPAT farming technologies and 

access to some finance through VSLA’s appears to spur a wave of entrepreneurship 

where farmers seem to have the confidence and surplus to move into other kinds of small 

businesses, typically small-scale processing, crafts, transport and service businesses. This 

will be elaborated upon further in the impact section (chapter 1.2.8 on page 37) but is also 

a sign of sustainability. 
 

In conclusion, another, and possibly unexpected, sustainable effect of RIPAT is a 

generalized ability and motivation amongst farmers to create new businesses which they 

conduct either in extension of or in parallel with their farming activities. 
 

1.1.15 Knowledge exchange 
 

During the project period, the implementing organization ensures that structured 

knowledge exchanges between farmer groups take place, either through organized 

exchange visits, Farmer events, group leader meetings or other. What is worth noticing, 

though, is that contact between groups to a large extent also continues after project end. 

Of 24 “old” groups 19 (79%) still meet, communicate and do exchange visits or knowledge 

exchange. This is a high number, considering that the oldest of these groups graduated 

from RIPAT 10-14 years ago. 
 

Under this headline should also be mentioned that many farmers expressed regret that 

RECODA stopped coming and following up after project end (most outspoken in RIPAT 1- 

3) which bears witness to the popularity RECODA enjoys amongst farmers. 
 

In conclusion, group resilience after project end is not limited to the groups proper as 

almost 80% of continuing groups stay in touch and exchange knowledge. 
 

1.1.16 Young people and Schools 
 

The findings about young people’s involvement in RIPAT were unexpected and came out 

while discussing spreading with the farmer groups, implementers and LFs. RIPAT’s 

appeal to youth were reflected by 4 different examples: 
 

1. Due to a recent official Tanzanian Government policy prioritizing vocational training 

over academic and promoting agricultural training in primary and secondary school, 

some RIPAT LFs have been asked to train pupils at local schools – in some cases 

against payment. 

2. Two interviewed groups from the SUA/FMS have trained 500 primary school pupils  

(and teachers) in their village. Training was done weekly over one month and was 

very popular amongst pupils and teachers. 

3. As mentioned in Appendix 1, a 1.5 year FAO/RECODA project has trained 115 

primary schools between July 2022 – Sept 2023. 

4. Implementer KIWAKKUKI has included 5 youth groups (18-30 years) in their 

spreading 1 & 2 rounds 2021-22 of the ongoing Siha project. In the spreading 3 

round in 2023 they have taken one step further and formed 2 groups in each of 3 

secondary schools + 1 teacher group from the same schools. This is a very 

innovative and bold move started in October 2023 and should be followed closely 

by RECODA. The school initiative has been met with great enthusiasm amongst 

pupils and teachers alike.
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As mentioned, the current political winds are favorable to promoting agriculture as the 

Minister of Agriculture has launched a nationwide program to engage youth in farming 

called BBT (Build Better Tomorrow). This program has selected Ruangwa in the south and  

>10.000 acres of land have been reserved for banana farming using RIPAT technology. It 

would be interesting to introduce RIPAT to the other 80.000 acres laid out as demo plots 

nationwide under BBT. 
 

Since 2005, Tanzania's population has increases by 27 million, with youth comprising 75% 

of the population (defined in East Africa as 0-35 years). 65.3% of Tanzania’s 67.4 million 

2024 population are farmers. Farming has a bad image amongst young people in 

Tanzania as most children have seen how their mostly subsistence farming parents lead a 

poor life in spite of the hard work they deliver, and they do not wish such a future for 

themselves. Everywhere along the 3,700 km journey of this survey, young people were 

hanging around on street corners, over snooker tables, over bikes/MC’s etc. smoking, idle 

and with no meaningful activity or future. As mentioned under spreading, children of 

RIPAT farmers get introduced to a role model of how farming can be lucrative and 

productive enough to provide them with a comfortable livelihood while staying in the area 

they grew up in. 
 

In conclusion, RIPAT is in line with current Tanzanian Government youth policy, whether 

in the Ministry of Agriculture or Education, and RIPAT farmers and LFs have already 

demonstrated the relevance of their knowledge to youth and schools. 
 

1.1.17 The RIPAT Manual 
 

Since the RIPAT manual was developed in 2013 it has been distributed and used by 

implementers, LFs and EOs in subsequent projects. The manual (in Swahili and English) 

is greatly appreciated and serves as a reference book for LFs and EOs. The manual has 

not, however, been found with early project LFs nor consistently with all LFs and EOs of 

later projects which can in part be explained by the frequent rotation of EOs between 

regions in Tanzania. 
 

Should RECODA succeed in mapping RIPAT alumni from the past 17 years, it might be a 

good investment to ensure that all LFs from all past projects receive the manual, possibly 

in an updated version. Similarly, a systematic distribution to all EOs in all previous RIPAT 

locations could help raise awareness and even inspire spreading of the RIPAT approach 

through the Government Extension system since several EOs have been seen to apply 

RIPAT principles in their wards. 
 

In conclusion, the RIPAT manual is both an excellent reference guide and an advertising 

window for the approach and should be considered a worthwhile investment in both 

ensuring correct implementation and raising awareness. 
 

1.1.18 Dropouts (particularly Lindi) 
 

A detailed overview of group dropouts from 2009 to 2023 in the 10 interviewed projects for 

which data is available is shown in Appendix 4. A recap per project is shown here: 
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rate/change % 

 
 
 

Men 
dropouts/ 
change % 

 
 
 

Women  
dropouts/change  
% 

RIPAT 1 97 31 -14 32% -14% 46% 

WV 20 -4 0 -20% 0% -20% 

RIPAT 2 94 -26 -11 -28% -12% -16% 

RIPAT 3 167 3 -29 2% -17% 19% 

KWK R4 106 -5 -7 -5% -7% 2% 

KWK 

Siha 

 

45 

 

2 

 

1 

 

4% 

 

2% 

 

2% 

RIPAT 4 95 -25 -19 -26% -20% -6% 

SUA 30 -10 2 -33% 7% -40% 

SUA/FMS 172 -37 -20 -22% -12% -10% 

Lindi 337 -86 -38 -26% -11% -14% 

 1.163 -157 -135 -13% -12% -2% 

Red = ongoing projects 
 

Although a few groups have increased membership (RIPAT 1 & 3) over time, the most 

frequently seen phenomenon is that groups diminish over time. When this happens after 

project end this can be explained by the fact that farmers over time become able to stand 

on their own feet and no longer need the group, that some members move and other pass 

away. In the cases where memberships increase, it is generally explained by popularity of 

the VSLA’s. There has also been seen some rotation in groups where some old members 

leave while news members are admitted to the group. When looking at the 8 ended RIPAT 

projects there seems to be a slightly higher dropout rate amongst men than women 

although the difference is small and cannot be conclusive considering the small sample. 
 

However, when dropouts happen during project implementation (marked in red) this  

affects the impact of the project as it reduces the number of primary beneficiaries. It is 

often difficult to replace dropout members at a late stage in the project as influx of new 

members to the group may disrupt internal trust. This increases the project cost per farmer 

and makes RIPAT less attractive to donors and less sustainable. Whereas the ongoing 

KWK Siha project has not lost any members, the situation is alarmingly different for the 

ongoing Lindi project. Considering the high rate of dropouts in the current Lindi project, this 

survey can offer an occasion to take a closer look at the problem. 
 

These are the most frequently reasons used by farmers to explain the dropouts in Lindi: 
 

1. Too much hard work/expected quicker results/lazy 52 

2. Internal conflicts 13 

3. Disappointment that no gifts/money given 7 

4. Moved 3 

5. Passed away 2 

6. Kicked out by group due to low attendance rate 2 

 

Reasons for leaving groups after project end tend to confirm the same reasons as data 

from some of the SUA/FSM groups indicate: 
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1. Too much hard work/expected quicker results/lazy 26 

2. Moved 9 

3. Elephant eating crops 8 

4. Disappointment that no gifts/money given 7 

5. Passed away 2 

6. Misuse of funds in group 2 
 

Whereas there is no indication that gender can explain the high dropout rates, the cultural 

factors of work ethic and donor syndrome appear to a very large extent to explain the 

problem, whether in the ongoing Lindi project or the ended SUA/FMS project. 
 

In future areas of implementation augmented attention should be paid to evaluating these 

two cultural factors and if areas prone to weak work ethic and/or high donor syndrome 

special attention must be paid in the recruiting phase. Screening methods like personality 

tests could be considered to weed our potential dropouts already in the group formation 

phase. Alternative methods like making dropouts pay a fee or obligate the group to replace 

dropouts by new members which the groups must train, can also be considered. 
 

In conclusion, the issue of dropouts during an ongoing project can seriously undermine 

donor support and thus jeopardize sustainability and further spreading of RIPAT. Since the 

predominant causes have been identified to be bad work ethic and strong donor syndrome 

mentality additional efforts need to be made when screening farmers in areas prone to 

these conditions. Current screening methods likely need to be supplemented with new 

ones to avoid future high dropout rates. Dropouts so not seem gender related. 
 

1.1.19 Cooperation with authorities 
 

The 9 interviews with EOs and 3 with local government all reflected a positive attitude 

towards RIPAT and its implementers, which is also one of the cornerstones in the RIPAT 

approach. The primary challenge in this connection is more how to ensure that the practice 

continues after project end. 
 

ALL EOs, including those who learned about RIPAT from farmers long after project end 

were extremely supportive of the approach, and see RIPAT farmers as an asset helping 

them in their work to support 2-5,000 households per EO in their wards. Some EOs 

systematically participate at RIPAT groups’ weekly meetings in active projects, some use 

RIPAT farmers for training purposes but more than anything the EOs learn new 

technologies from farmers and implementers. Some have established their own demo 

plots and fields applying RIPAT technologies to show to other farmers in the ward. This is 

a hidden impact of RIPAT and EOs all stress that the approach should be generalized 

countrywide. However, the rotation system for EOs which regularly moves them to other 

locations prevents that RIPAT remains locally embedded in the Government Extension 

system.as does the unavoidable retirement of EOs in some areas. One can hope that 

relocated EOs take their knowhow with them to their new ward but ways to ensure that 

RIPAT is systematically introduced to new arriving EOs should be found. Having a copy of 

the RIPAT manual based in the ward could be one such way. Ensuring that RIPAT is 

included in all schools and universities where EOs are recruited from is another, but much 

more difficult way to go. Just to get RIPAT introduced into all colleges at SUA, RECODA’s 

strategic partner, has proven an lengthy and difficult challenge. 
 

Three meetings with local governments confirmed that RIPAT activities are very much 
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welcomed and seen as complimentary to the local extension system. The District 

Executive Director (DED) & Head of Department of Agriculture & Livestock as well as the 

District Commissioner (DC) of Ruangwa see RIPAT as a key contributor to supplying the 

boomtown of Ruangwa with bananas, chicken, pigs and vegetables. They have even set 

aside a small budget to promote RIPAT bananas in the district but generally it is difficult to 

get already starved local governments to allocate funds for the spreading of RIPAT. 
 

This is also the experience made by RECODA & SUA in their attempts to enter into a 

jointly funded project with local government in Iringa/Kilolo and Mbeya. The project and 

mid term evaluation report is shown in Appendix 8. The challenge of this project has been 

to make local Government pay when it comes to implementation. The experiment has 

been described more in detail under RECODA’s activities on page 41. 
 

At national level, attempts have also been made to convince the Ministry of Agriculture and 

Government to adopt the RIPAT approach countrywide. Deciding to locate the most recent 

BMS project in Ruangwa was even an attempt to catch the attention of the Prime Minister 

who comes from this district. RECODA and SUA have joined forces to get through to top 

political management but the repeated efforts have been set back due to change in 

government and ministries. The current Minister of Agriculture’s BBT project (Build Better 

Tomorrow) planning to lay out 90,000 acres of demo plots nationwide to attract the ever 

increasing number of idle youth to agriculture could have included RIPAT as a central 

directive but will likely only have a small banana element in Ruangwa. 
 

In conclusion, RIPAT has a positive brand and willing cooperation partners in the local 

extension system and at local Government level as long as sponsored RIPAT projects are 

active in their areas but they are not seen to have the resources and ability to spread 

RIPAT further after project end. Central government in Tanzania does not seem to be 

sufficiently aware of RIPAT’s popularity amongst users and ability to deliver sustainable 

results to develop the country’s agricultural sector. 
 

1.1.20 RIPAT vs. other approaches/NGO’s 
 

When the 48 farmer groups/lead farmers and 9 EOs were asked about how RIPAT 

compares with other trainings offered by NGO’s or government, the answer was the same 

everywhere: RIPAT is by far the most useful training they have received which has 

affected their situation positively during and after project implementation. These are the 

arguments most often met: 
 

 RIPAT is hands-on and practical where most other programs are theoretical 

 RIPAT implementers follow up and are there to ensure optimal implementation 

where most others do not follow up 

 RIPAT is participatory 

 RIPAT gives knowledge and not gifts or money – money disappears but knowledge 

does not. People get educated and not things. Others give presents but offer no 

continuous learning 

 RIPAT actually delivers what they promise which is often not the case for others, 

who promise much but do little 

 RIPAT farmers are generally more committed and help the EOs locally 

 RIPAT offers enough time to learn as farmers remain in groups after the project  
  
A few farmers have received relevant complementing training in marketing, Irish potatoes, 
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fishing from other NGO’s. One lady showed her 13 training certificates and said that she is 
only applying knowledge from one of them, namely fishing. Otherwise, she only applies 
RIPAT technologies in her farming and livestock activities (ironically, she never received 
the RIPAT certificate because it was misplaced in local the government office when sent in 
for signature). 
 

In conclusion, beneficiaries and professionals in the extension sector univocally blue 

stamp RIPAT as the best and most useful approach for agricultural transformation and 

rural technology introduction, which indicates that we have to do with an under-marketed 

product. 
 

1.1.21 Strategic partnership with SUA 
 

In recent years the cooperation between RECODA and SUA has been intensified and 

following the close joint implementation of RIPAT SUA and SUA/FMS in the Morogoro 

area 2018-22 it has become even more evident why this partnership makes sense, e.g.: 
 

 SUA can deliver the scientific documentation and background knowledge for state 

of the art BO technologies which RECODA implements under the RIPAT approach 

 The partnership allows theory and practice to meet and thus increase the relevance 

of the knowledge which the graduates will apply in their future careers 

 Together the two organizations stand a better chance to lobby for RIPAT’s 

efficiency at political level 

 RIPAT projects offer a dynamic series of relevant research topics for students and 

academics at SUA and a practical environment to undertake the research in 

 As one of the most prestigious agricultural training institutions in Tanzania they 

stand a good chance of introducing RIPAT not only in the curriculum of their own 

colleges but also beyond 
 

A couple of examples of concrete research topics in Lindi were seen at SUA when meeting 

with two students who gave a short presentation of their papers. One described the 

problem of vendor profits in the supply chain of sesame (farmers were paid 1.500 by 

vendors as opposed to 3.200 by Coop), another had studied farmers' adoption of agro- 

ecological practices in Lindi, where RIPAT farmers came out with high adoption score 

compared to a control group of non-RIPAT farmers.
 

In conclusion, the cooperation between RECODA and SUA is an efficient way to promote 

RIPAT to the political establishment, students and academics and also to ensure that the 

approach always includes state of the art solutions in the BO. 
 

1.1.22 Implementers & donors, incl. overseas 
 

The survey also gave an opportunity to meet with management of three of the most 

experienced and competent implementers of RIPAT in Tanzania: RECODA, KIWAKKUKI 

and Iles de Paix (IDP). Since a separate section has been dedicated to the original 

developer of the RIPAT intervention, RECODA, this paragraph will concentrate on the 

other two implementers. 
 

Ms. Ayesiga Buberwa is Tanzanian country Director for Iles de Paix, a Belgium NGO  

which promotes food security and agro-ecology in the Global South. This NGO serves 

more of a coordinating role than implementing role itself when it comes to farming 

technologies. They have since 2017 implemented 3 full RIPAT projects with donors like 
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the Belgium, Luxemburg and French development agencies as funders. Kilimo Endelevu  

(Sustainable Farming in English) and KE+ (2017-22) targeted 2,000+ farmers and the 

ongoing KE Arusha (ending 2026) goes to 2,800 primary beneficiaries by using LFs as 

trainers in spreading rounds. Details are shown as projects 18, 19 & 25 in Appendix 1 and 

a KE success farmer was interviewed in Qaru, farmer #20 in Appendix 2. Projects have 

lasted 3, 5 and 5 years and been implemented by RECODA. They have all received great 

praise from IDP and donors alike, and the Country Director is probably the most dedicated 

advocate in Tanzania for the flexible RIPAT approach and has offered her assistance to 

rewrite the RIPAT manual to be more in line with the buzzwords of today, including the 

element of agro-ecology, which is IDP’s primary focus. 
 

KIWAKKUKI (KWK), which used to be an AIDS-based NGO in Moshi, is run by an active 

Board of experienced and passionate women and their inspiring, energetic Executive 

Director ex-surgeon Dr. Adela Materu. As international funding for AIDS programs dried 

out after introduction of effective medicine in 2012, KWK initiated a cooperation with 

RECODA and PULS which resulted in RIPAT projects in the area around Mount 

Kilimanjaro (for details see # 8, 29 & 30 in Appendix 1), all funded by PULS and 

CISU/DANIDA. After the first successful project 2014-2017 implemented by RECODA, 

KWK decided to become implementers of RIPAT themselves (supported by RECODA), 

which has not only been successful but led to an array of innovations of the 

implementation model. Some ideas have already been shared but here are for overview 

some examples in summary: 
 

 KWK is systematically and with great success using LFs to train in spreadings, in 

the ongoing Siha project to 3rd spreading, and thus reduced cost per farmer 

 KWK continues to pursue its’s AIDS agenda by “smuggling” 2-3 otherwise 

stigmatized persons with AIDS into each group and thus reintegrating them in 

society and giving them training empowering them to improve their livelihoods 

 KWK have tried to create farmer networks (the term Cooperative is best avoided in 

Tanzania after Nyerere’s catastrophic misuse of the concept back in the 1960/70’s) 

which organizes farmer groups with the goal of giving them the added advantages of 

being a large organization such as aggregation of volumes & joint marketing, joint 

purchasing of inputs, processing, advocacy etc. Whereas the intent is good, the 

effort has, sadly, not born any noticeable fruits as farmers have not received any 

formal and relevant training in how to build and run a cooperative. 

 KWK has in the current Siha project formed “youth groups” with members aged 18- 

30. Starting with 1 group in the starter round they are now up to 5 groups by using 

members from the starter group as ambassadors to market RIPAT to other youth in 

the area. Farming has a bad image amongst youth who mostly dream of moving to 

the cities to make quick money and live in luxury. It therefore takes an enormous 

effort to prove to them, that there is an alternative to this fluffy dream and RIPAT’s  

“seeing is believing” approach can be an efficient tool to do just that. 

 KWK has in October 2023 taken yet another step towards making farming “sexy” to 

youngsters by forming 6 groups in 2 secondary schools + one teachers’ group. This 

early effort is in line with Government policy and could prove valuable if successful, 

just like it may positively introduce RIPAT technologies in the households where the 

pupils come from. RECODA should follow this initiative closely. 
 

Since NGO World Vision (WV) had been appointed as primary RIPAT implementer when 
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Rockwool Foundation withdrew after 2013 and a partnership agreement was signed in 

2017 leading also to the development of the 2nd version of the RIPAT manual 

incorporating many of WV’s own principles, it would make sense to also meet with WV 

during this survey. However, for reasons unknown, WV did not show any interest in 

contributing to this survey which reflects a lack of interest in the cooperation with RECODA 

around RIPAT. According to RECODA management, the cooperation never evolved as 

intended after Tanzania WV management was replaced and there was no longer an 

internal champion at WV to promote the collaboration. Nevertheless, WV and RECODA 

have worked together to implement 3 projects (#14, 15 & 28 in Appendix 1) on a partial 

level between 2016-20 and again in 2023. Interviews with a success farmer and a farmer 

group from project # 15 around Mount Meru have been recorded in Appendix 2). Although 

a cooperation with WV will hopefully continue in the future, the NGO will likely not be 

paying the key role, they were intended in 2017. In the analysis by this consultant, this is 

not only due to the lack of an internal RIPAT champion at WV, but also due to a 

fundamental mismatch in basic values between WV, which is a traditional NGO to a large 

extent based on the belief that poor people are best helped by receiving gifts and RIPAT, 

which does not believe in giving at all but only in sustainable empowering through 

knowledge. 
 

Appendix 5 contains a list of RIPAT Donors & Implementers of the 30 projects between 

2006 and 2023. Considering the satisfaction and success of the relatively few 

implementers (9) and donors (22) which exist today and have extensive knowledge of 

RIPAT, other implementers and donors should be queuing up to integrate the RIPAT 

approach into their operations. Although the number of RIPAT projects by far exceeded 

the number of known projects prior to this evaluation, which is encouraging, the number 

does not reflect the distribution the RIPAT approach deserves. This may in part be 

explained by the fact that most NGO’s tend to promote their own model of development, 

but it is this consultant’s assertion that the limited outreach is mostly explained by the lack 

of visibility of RIPAT amongst potential implementers and donors as well as an absence of 

Unique Selling Points of the approach fit to the current time period.
 

In conclusion, the estimated +155,000 direct beneficiaries of RIPAT since incubation in 

2006 secured by 9 implementers and 22 donors, which translate into approximately 

775,000 total beneficiaries when considering the average household size of 5 in rural 

Tanzania in (2020-21), is no little feat. However, considering the flexibility of the system 

and the fact that this survey has not been able to identify any structural flaws in the 

approach, new and more ambitious ways to market RIPAT to donors and implementers 

alike should be developed. 
 

1.1.23 Other RIPAT projects 
 

When this survey was planned, only 11 RIPAT projects had been identified which were 

consequently included in the 3-week program of interviews. During the time spent with 

RECODA staff and management and other implementers it became clear, however, that 

the RIPAT approach has in fact been applied in 30 projects since 2006 – 21 fully and 9 

partially. RECODA has been helpful to develop the full overview of projects by developing 

the list in Appendix 1, the conclusion of which must be that this survey only evaluates 

37% of all implemented projects and 27% of beneficiaries. This circumstance means that it 

cannot be excluded that the remaining 19 projects not evaluated in this survey may have 

experienced less favorable results. Without a full evaluation of the missing 19 projects we 
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cannot know for sure but during the tour of Tanzania the consultant came across two of 

these “missing” projects, which both had used the RIPAT approach partially and which 

may, nevertheless, be of relevance to this evaluation: the AALCE project (#21, 2021-24) 

funded by Swissaid and the Boresha Lishe project (#20, 2017-22) funded by  

WFP/EU/GoT. 
 

“AALCE - Agro-ecology and Agro-biodiversity for improved Livelihood (#21), food security 

and nutrition; Climate change adaptation; and Ecosystems preservation” is ongoing and 

uses several elements of RIPAT, including sensitization and group formation. RECODA 

has dedicated 1 full person to the project based in Lindi. 
 

Two evaluation reports of the other project, Boresha Lishe, also mentioned on page 8-9, 

have been attached to this report as they include conclusions that may be essential for the 

future development of RIPAT beyond the findings from the 87 interviews of this report: the 

EU’s Boresha Lishe Draft Final Report from May 2022 can be found in Appendix 6 and 

RECODA’s internal ENDLINE EVALUATION “BORESHA LISHE” PROJECT (Improving 

Nutrition in Swahili) from December 2021 can be found in Appendix 7. 
 

The reason that this project deserves so much attention, even if it was not initially part of 

this evaluation survey, is that it uses an entirely different methodology of implementing the 

RIPAT approach with a number of beneficiaries 50 to 100 times higher than the surveyed 

methodologies. A summary of the project has been given in the interview summary  

(implementer interview # 6 of Appendix 2) with the RECODA staff involved in the project, 

Jeremiah Elineema Mziray, 56 years and Deusdedit Gwamaka Waba, 33 years as well as 

current (PL) of RECODA Humphrey Chilewa, 43 years, who was also involved in the 

project. If the numbers confirmed by both reports in the Appendices 6 & 7 of  

53,247/52,815 beneficiary farmers (91% women) who have learnt technologies like CA 

maize and beans, communal and home gardens, chicken farming (PMU), VSLA’s and 

more turn out to be sustainable beyond the project period 2017-22, this may offer 

inspiration as to how RIPAT may gain wider distribution in Tanzania at a much lower cost 

per beneficiary. 
 

In conclusion, since the findings of this survey is based on only 11 of the 30 RIPAT 

projects over the last 17 years, this survey should be seen as only a partial evaluation. 

However, there are indications that some of the “missing” 19 RIPAT projects may be 

equally successful or offer better cost efficiency than this survey can document. It might 

therefore make sense to study other projects or at least to make a follow-up evaluation on 

the Boresha Lishe project to find out if this implementation model may offer new 

sustainable opportunities for the future scaling of RIPAT. 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



34 

 

1.2 IMPACT 
 

Whereas the past chapters have looked at how sustainable the RIPAT approach is, the 

following will be focusing on the impact that the past and ongoing projects have had on the 

beneficiaries. 
 

Just as the first part of this evaluation could confirm a high degree of sustainability and 

resilience of most of RIPAT’s key elements, the overall feedback regarding impact was 

also overwhelmingly positive. One could argue that strong sustainability would inherently 

imply high positive impact. Why else would farmers continue to use RIPAT technologies 

17 years after training? Why else would numerous farmers continue to meet every week to 

save money and distribute loans? Why else would many farmers continue to cooperate in 

shared demo plots? Why else would farmers and particularly LFs continue to share their 

knowledge with other farmers in their village and beyond? Why else would implementers 

and donors, in spite of limited visibility of the RIPAT approach, continue to use it for new 

projects? 
 

Based on feedback from the 87 interviews the survey has been able to identify the 

following areas of impact. 
 

1.2.1 Economic situation 
 

The general feedback was that ALL farmers have seen increased income after joining 

RIPAT. The level of change varies from “very much” to “a little” where the bulk of farmers 

have seen income increase to a level where they today consider themselves as having a  

“middle income”. Many farmers came from a situation of despair where every day was a 

battle just to feed their family. In areas affected by severe drought, farmers still insisted 

that they were better off than before RIPAT and that they had been able to better resist 

adverse effects of climate change as they now had more money to buy food. 
 

All farmers explain the increased income by the fact that through their acquired knowledge 

from RIPAT they obtain higher production at lower cost on the same plot of land. Higher 

yields and introduction of new products like bananas and chicken where the market is 

favorable have quickly allowed them to improve their livelihood and grow their business. 
 

The stronger economic situation is expressed in the same ways across the 11 projects. 

The positive impact can be divided into two categories: Livelihood improvement and 

business expansion and here are the most frequently met concrete improvements: 
 

Livelihood improvements: 
 

 Being able to save money in the VSLA and manage their finances 

 Payment of school and university fees 

 House renovation/extension 

 Replacement of thatched roof with iron sheets 

 Construction of new houses 

 Accessing health services/hospital & medicine/wheelchair 

 Buying extra food for storage for difficult times 

 Installation of tap water 

 Repay expensive loans 

 Buying TV 

 Buying Solar Household systems enabling reading/homework at night 
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 Sofa and other furniture 

 Charity (supporting orphans, mosque building) 

 Getting married 
 

Business expansion: 
 

 Rental of additional land 

 Purchase of additional land 

 Hire labor to prepare the fields (farmers becoming employers!) 

 Purchase of improved, certified quality inputs 

 Purchase of additional, improved livestock and chicken 

 Investment in transport tools for business (motorcycle, car, bike) 

 Digging wells & constructing water reservoirs 

 Irrigation pumps (petrol) and equipment 

 Building chicken houses 

 Building pig pens 

 Vaccination and treatment of livestock & chicken 

 Buying agricultural equipment like disc plough and trailer 

 Start NEW businesses 

 Trade finance to expand business 
 

Although many farmers, primarily women, were shy when in a group interview, pretty much 

every single farmer was able to tell how their increased income was spent when asked 

individually, which reflects that the positive impacts are generalized and not limited to a 

few, outspoken farmers. 
 

Some farmers manage to improve their situation so much through RIPAT that they qualify 

as “Success Farmers” (2 interviews) and considering the role model status of LFs (6 

interviews) these usually also have demonstrated their ability to take farming to an entirely 

different level where they and their families enjoy particularly improved livelihoods. 
 

In conclusion, without exception it can be concluded that ALL participants in RIPAT 

experience increased living standards and income that enable them to save money, get 

loans and grow their business further, thus entering the positive cycle of development. 
 

1.2.2 Food security 
 

Since the above increased income implies the presence of excess food beyond own 

consumption, it is also obvious that RIPAT improves food security. Farmers often 

expressed this by stating that they and their families after joining RIPAT were now able to 

enjoy 3 meals a day whereas this was rarely the case before. In a few drought stricken 

areas farmers had, temporarily and exceptionally, had to return to only 2 meals a day, but 

most farmers who experienced failed harvests were better prepared since they were able 

to buy food, use stored food or sell livestock during the drought. 
 

Food security had also been positively impacted by investments made in irrigation 

solutions which allow farmers to add an extra growing season or two. More knowledge 

about irrigation options were universally requested as most farmers see the obvious 

advantage of adding more growing seasons, as the climate actually allows for. 
 

In conclusion, food security did not seem to be an issue for the interviewed farmers who 
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almost found the question irrelevant. Even in case of drought, farmers felt more confident 

that they could make it through the difficult times. 
 

1.2.3 Food diversity 
 

A frequent answer to how farmers felt their lives had been affected by RIPAT was “greater 

food diversity” so it is not only the quantity but also the quality of the diet that has changed. 

Many interviewees praise bananas not only for its’ commercial value but also for how it 

has enriched the nutritional content of the household diets. They have learned about many 

ways to prepare, cook and eat bananas and by some farmers were even seen as a staple 

food more important than maize. 
 

The technologies from the BO have added other new food items such as milk from goats 

and cattle, vegetables, eggs, meat, beans, cassava and sweet potatoes to the diet. The 

communal and individual key hole gardens are also adding a constant and varied range of 

vegetables to improve household nutrition. 
 

In conclusion, farmers, and in particular women who do the cooking and are more aware 

of nutritional factors for the children, strongly confirm that their diets have improved 

significantly as a direct consequence of RIPAT. 
 

1.2.4 Education 
 

Besides the acquisition of new knowledge enjoyed by the RIPAT participants themselves, 

which is appreciated over and over, three other education impacts resulting from RIPAT 

were registered during the survey. 
 

The most obvious is the built-in spreading effect of RIPAT where each primary beneficiary 

trains at least 3 more farmers in the village. No information about the efficiency or possible 

dilution in this process is available as this has not been studied in this survey but many 

farmers claim that after seeing the demo plots other farmers in the village seek out group 

members to learn RIPAT technologies, which reflects a market led by pull rather than push 
 

The second additional impact is achieved by the systematic involvement by RIPAT farmers 

of their children in the farming activities at home, thus allowing them to take this knowhow 

with them when they leave home and establish farm activities in their own right. Numerous 

examples of this was registered throughout the survey. 
 

The third additional impact on education is derived from the fact that RIPAT farmers all 

prioritize to pay school and university fees for their children and grandchildren once they 

start increasing their incomes. This is often mentioned first by farmers, which not only 

reflects the high priority education has but also that they were often unable to do so before 

RIPAT and felt guilty and burdened by this neglect. 
 

In conclusion, the knowledge transfer focus of the RIPAT approach has substantial 

educational impact beyond the primary beneficiaries of the projects. 
 

1.2.5 Gender equality 
 

62 % of members in the groups interviewed and 62% of the farmers present at meetings 

for this survey were women. The prevalence of women is in itself a positive impact as it 

compensates for the general power bias in favor of men in rural Tanzania. 
 

Another positive impact is the empowerment of women that follows with increased 
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knowledge and income. RIPAT is especially capacitating women, who rarely own land or 

assets, to earn money and become independent. This not only gives married women more 

influence and freedom but also is a way for divorced and widowed women to regain 

independence and control over their lives. Several of the interviewees were divorced and 

one group even consisted entirely of widows – all of them very appreciative of the 

possibilities that RIPAT gave them. 
 

In conclusion, although RIPAT is an approach which is equally relevant to both genders, 

it has a positive gender-bias towards empowering women more than men and thus to 

create more gender equality. 
 

1.2.6 Social status 
 

A very common feedback from RIPAT farmers was that their status in the local community 

had changed entirely as a direct consequence of RIPAT. After the initial skepticism already 

mentioned elsewhere the group members have all come to be considered “teachers” and 

role models for other villagers, who seek their advice, buy their banana suckers and 

acknowledge their success. Apart from the inspirational impact this has on other farmers in 

the village, it also helps to build self-confidence amongst RIPAT farmers, both on a group 

and individual level, and to make them appreciative of belonging to an elite social entity, 

the group, which in turn strengthens the group cohesion. 
 

Together with the surprising finding, that RIPAT farmers and especially spreading LFs find 

great satisfaction and pride in teaching other farmers and are willing to do this without any 

pay, this suggest that the importance social status and of being recognized and admired 

by the local community plays a very big role for Tanzanian smallholders. 
 

In conclusion, the importance of obtaining a higher social status as “teacher” in the local 

community as a direct consequence of RIPAT, is an important impact which can also be 

leveraged when considering future cost efficient spreading models. 
 

1.2.7 Access to finance 
 

The positive impact of the VSLA on farmers is undisputed which the high VSLA group 

survival rate also bears witness to. Structured and regular savings helps farmers manage 

their finances and loans allow them to expand their business and improve their livelihoods. 

However, the initial experience of saving and borrowing money, which RIPAT farmers gain 

from the VSLA’s, along with their higher revenue streams and ambitions to grow their 

businesses, would normally create a need for loans larger than the VSLA can provide  

(most loans allowed are around 500,000 TZS and in a few cases as high as 1.5 m TZS). 
 

In spite of having both the financial literacy level and the business need to access larger 

loans, this has not resulted in any RIPAT farmers getting such loans from outside 

institution like banks, Micro Finance Institutions (MFI’s) or SACCO’s. The few loans that 

had been received were either given through supply chain players (e.g. to large cashew 

nut farmers) or as pay slip loans given to people with a salaried job or a steady retirement 

income. 
 

Some degree of reluctance amongst farmers to take a bank or MFI loan was also detected 

as these institutions are reputed to take excessive fees or interest rates and to use 

unethical methods when trying to retrieve the loan in case or repayment delays. This was 

mentioned by both farmers and EOs. 
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A meeting with Equity Bank Tanzania (interview #1 Authorities & Others) revealed that this 

bank (originally an MFI) currently lends 68% of its national portfolio to farmers through 

loans between 500,000 and 30 m TZS and plans to do much more. At 14% p.a. interest 

rate with decreasing balance this level lies far below that farmers are used to in the VSLAs 

which varies between 120% and 240% when converted to the same format. 
 

In conclusion, as RIPAT farmers continue to expand their production or decide to 

cooperate with other farmers by forming larger networks, the need for finance exceeding 

what a VSLA can provide, will grow. If linkages to external finance is not provided, there is 

a risk that this will hold back growth and reduce impact amongst RIPAT famers in the long 

term. 
 

1.2.8 Business attitude 
 

RIPAT’s use of Conservation Agriculture (CA) has demonstrated to the farmers how it is 

possible to increase food production and in most groups there were examples of doubling, 

tripling or even quadrupling yields. This seemed to give farmers more self-confidence as it 

quickly became clear that feeding their own family no longer was a problem and their focus 

could turn to other possibilities, such as starting new businesses, either in extension of 

their farming business or in addition hereto. 
 

This, not directly intended but additional positive impact effect of RIPAT, is a very 

sustainable impact as it affects famers psychological ’ self-perception and self-confidence 

and empowers them to move out of their usual comfort zone and seeing themselves as 

“just being farmers”. Many interviewees radiated self-confidence and pride of their new 

status as “business people”. When they see themselves as business people rather than 

farmers, the impact will extend far beyond the direct technologies acquired through RIPAT 

as such a change of mindset is likely to lead to even more self-initiated development. 
 

Here are examples of new business, beyond the farming businesses in themselves  

(producing and selling of crops and farm animals) created as a direct consequence of 

RIPAT:
 

 Trading with crops and farm animals (buying and selling beyond their own 

production) – sometime of varieties not grown like baobab, rice etc. 

 Selling of banana suckers (both on individual and group level) to farmers and NGOs 

 Selling advice on farming technologies 

 Fish production 

 Ice cream production 

 Tractor rental 

 Rental of furniture and equipment for parties, funerals etc. 

 PMU – Poultry Mother Unit as a continuous business 

 Building bricks production 

 Production and selling of banana chips 

 Taxi services with acquired motorcycles 

 Retail shops 

 Restaurants 

 Hostels 

 Production and sales of varieties of processed cassava 

 Production and selling of bread, buns, salt and other processed food items 
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 Shoe, clothing and kitchen utensils trading 

 Tailor business 

 Production of building materials 

 Soap production 

 Milling and oil press services 

 Slaughter house and selling of meats 

 Production and selling of pasta 
 

In conclusion, the high level of entrepreneurship following RIPAT interventions add yet 

another means of diversification to reduce farmers’ exposure to unforeseen incidents next 

to farming and husbandry. As transformation from subsistence farming to business 

affects farmers’ self-perception and self-confidence, it is likely to have a long-lasting 

impact. 
 

1.2.9 Climate mitigation & adaptation 
 

The Tanzanian Government is currently informing farmers through the national extension 

system about the potential consequences of Climate Change for them. Farmers are 

therefore mostly knowledgeable about the risks. They are also conscious of how RIPAT 

has already helped them reduce the negative impacts of Climate change, namely: 
 

1. The use of CA 

2. The introduction of drought resistant crops like cassava and PP 

3. The introduction of short cycle crops like vegetables, cassava and sweet potatoes 

4. The instruction of rainwater reservoirs and well digging in some areas 
 

Many fear, however, that these measures will be insufficient in the future where the 

weather appears increasingly unpredictable, and they are keen to learn more methods of 

water preservation and irrigation.
 

In conclusion, although RIPAT already has recognized positive impact to reduce Climate 

Change impact, there is a strong and geographically consistent interest amongst farmers 

to learn more technologies in this area. 
 

1.2.10 Government extension officers 
 

Although the EOs are not considered primary beneficiaries of RIPAT but rather the link to 

local authorities, the reality seen in the field is that they all experience to benefit immensely 

form the RIPAT interventions. Whether present during a project implementation or arriving 

to the area at a later stage, they cooperate closely with the RIPAT farmers in their ward. 

The benefits quoted are several: 
 

 They learn new technologies from RIPAT projects and farmers 

 They use the RIPAT to assist them when training others 

 They establish their own demo plots based on RIPAT principles 

 They use the existing group structure to communicate with RIPAT farmers 

 They use the RIPAT manual as a reference book for their work 
 

Most EOs interviewed wish a generalized use of RIPAT throughout the country and use 

their positions of modest influence to praise the approach in their monthly reports to the 

District management. 
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In conclusion, the EOs of the Tanzanian agricultural extension system are very much 

appreciating and benefitting from RIPAT and this positive relationship could maybe be 

leveraged when trying to influence political decision makers in the future. 
 

1.3 RECODA 
 

As the initial developer and historically first and main implementer of RIPAT in Tanzania, 

RECODA is bound to play a decisive role if RIPAT is going to achieve a higher distribution 

in the future. Although the membership based NGO also has other activities than RIPAT, it 

is in this area that the majority of staff is occupied and also where the organization 

possesses unique competencies and experience. 
 

The close connection between RIPAT and RECODA is the reason why this evaluation is 

also making a brief evaluation of RECODA’s resources and strategic situation. Any future 

plans of expanding the RIPAT approach should necessarily involve RECODA. 
 

1.3.1 Organization & staff 
 

RECODA has currently a staff of 23 people, most of whom are working in ongoing RIPAT 

projects. Directly under the Executive Director (ED) are the Program Leader (PL), 

Finance and Administration Officer (FAM) and Head of Research and Consultancy 

Coordinator. The PL, FAM and the ED make up the Management Team/Group. At 

operational level are 11 field agents and 7 people in administration, drivers and security. 

To this must be a number of unsalaried trainees and volunteers at any point in time. 
 

The organization is characterized by great loyalty and a respectful social tone of 

communication and most staff have been with the organization for many years. The 

many years of experience and the ability of RECODA to attract and retain competent 

and qualified staff translates into a high level of professionalism and ability to deliver. 

Two of the leaders have grown up through the system and know RIPAT in details and 

the FAM during 7 years is currently finalizing an additional education in development 

studies. 
 

The NGO seems also to run a tight ship with respected procedures, cost consciousness 

and thorough control systems. HQ is in Arusha but 6 project staff are based in other 

regions where projects are ongoing. 
 

RECODA has a competent, member-elected Board constituted by experienced people 

with complementary profiles. 
 

1.3.2 Cooperation with SUA 
 

The motives for the strategic cooperation with SUA have already been described. 

RECODA recently constructed a building in Morogoro which they plan to use as Training 

Center and for staff accommodation. The decision to build the house was also to send a 

serious signal to SUA that RECODA is committed to the cooperation which they see as 

long term. 
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