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1. Partnership and relevance PULS-RECODA-KIWAKKUKI-FAYOWODO 

 

Projekt Ulandshjælp til Selvhjælp/PULS Help to Self-Help, in short “PULS”, has worked with 

partners in Arusha and Moshi, Tanzania, since 1992.  

 

PULS and RECODA’s partnership started in 2003 and continued until 2024. The two partners 

have engaged in various activities, including mobilizing small-scale farmers in through economic 

development projects using the Rural Integrated Participatory Agricultural Transformation 

(RIPAT) approach. The vision of the PULS-RECODA partnership is to see the community free 

from poverty and food insecurity and living in equity. Amongst other interventions, PULS and 

RECODA are implementing the CKU-supported project Making the Leeward green again (CKU-

23-A-03), from January 2024-December 2026) 

 

KIWAKKUKI (KWK) became a PULS partner in 2013 and wished to learn how to work with 

RIPAT particularly for the benefit of People Living with HIV and AIDS (PLHAs) and have joined 

hands with RECODA in doing so. KWK has recently completed implementation of a RIPAT 

project in Siha district, Kilimanjaro, with RECODA as a consultant agency, and with support from 

CISU, completed by end 2024.  

 

The PULS-RECODA-KWK partnership objectives are broadly 1) Designing and implementing 

joint community development projects 2) Carrying out advocacy for human rights, especially 

women's rights against domestic violations and engaging equitably in development activities 

and the benefits 3) Joint documentation education through sharing project performances such 

as adoption and diffusion of the technologies, impact of food security and poverty reduction, 

contraction on the hazards of climate change, food safety, engagement of youths in agriculture, 

democratic rural organizations, etc. To achieve these objectives, the partners need reflection on 

current practice, and in the wake of climate change, research and experience on how VSLAs help 

building resilience amongst the VSLA and RIPAT groups, is key. 

 

The same goes for FARAJA/FAYOWODO (in short FARAJA), which became a PULS partner in 

2018. FARAJA and PULS have implemented projects to prevent Female Genital Mutilation (FGM). 

For this purpose, VSLA and small business also became a key methodology, since the 

mobilization of Masais in VSLA groups helped develop capacity for managing small funds and 

improve lives, thereby building the foundation for change. The first joint anti-FGM advocacy 

project was implemented in Longido and Babati Districts, Arusha Region, which are rated with a 

high prevalence rate of female mutilations on a national scale. The projects have been externally 

evaluated with a positive result and brought great awareness to the communities who have 

become our ambassadors in fighting to eradicate anti-FGM. Currently, FARAJA is handling phase 

2 of the Anti-FGM Project for two years in Babati, Longido, and Monduli with CKU support, CKU-

23-A-02) implemented from January 2024 to December 2025, extended to end of June 2026).  

 

This intervention has been proposed from PULS and DFM, and developed between the partners, 

and KIWAKKUKI has in April 2024 worked with sociology students in a pilot to check out the 

relevance and feasibility with a good result. Since all three partner organizations are basing the 

interventions on Village Savings and Loans Associations (VSLAs) in the face of climate change, all 

partnerships are interested to explore in what way the VSLAs work build resilience amongst the 

participants, and which lessons can be learned to improve programming even more. In January 



 
 

2 
T: +45 3961 2777 │ E: info@cku.dk │ W: cku.dk │ A: Peter Bangs Vej 5B 2000 Frederiksberg 

 

2025, PULS visited again, and the idea of collecting documentation for in which way VSLA 

participation enhance climate change adaptation resilience amongst the VSLA participants 

across the RECODA, KIWAKKUKI, FARAJA projects were welcomed by all three partners. It was 

agreed that PULS/DFM would develop a draft simple questionnaire which could be filled in as 

part of learning the SAVIX monitoring methodology (supported by CKU in the capacity 

development intervention (CKU-24-E-09) combining training of young leaders in the Church-

based Development Leadership training held by Danish Mission Council with training in the 

online monitoring system for VSLAs, called Savings Groups Management Information System, in 

short SAVIX-MIS. This system enables implementers of Savings Group Projects to monitor and 

assess the performance of VSLA groups and even their staff. The SAVIX training will be held by 

Burundian Ezechiel Habonimara and Rwandan Jacky Irudikunda who through CKU, DFM and 

Danish Baptist Union Denmark (BUD) back in 2018 have learned SAVIX documentation and have 

good experience since then, also with agricultural indicators and gender rights indicators) 

 

• If a short-term consultant is seconded: Please explain why there is a need to second a 

consultant instead of engaging local competences  

 
PULS will take the lead with the learning network Danish Forum of Microfinance, DFM (see 

ww.mikrofinans.dk and LinkedIn page) to coordinate, and propose the Tanzanian consultant 

Donald Kasongi to give some working hours to develop questionnaires and workshops, and link 

with other CKU members, of whom Danish Baptist Union and IAS and their partners have 

expressed interest to focus more on savings groups and in which way they prepare members for 

climate change adaptation and resilience. RECODA, FARAJA and KIWAKKUKI will in April-May 

2025 interact with the Baptist Union partners through SAVIX training as part of the current 

capacity building process mentioned above (CKU 24-E-09) and with IAS through other CKU 

learning activities such as the climate and religion conference 2023 and the CKU Diachonia 

conference 2024. A great interest for joint learning.  

 

DFM will coordinate across the network of DFM members in North and South including PULS, 

Baptist Union, IAS and their partners and set up the activities, such as joint development of 

questionnaires to take place at the DFM Annual General Meeting in April and through the SAVIX 

training in East Africa, and afterwards compiling of results and experiences which again will 

inform programming with PULS and other CKU organisations and their partners. ADRA-

Denmark and DanChurchAid who are also members of DFM will also participate and cover their 

own costs from their direct strategic partnerships with Danida. 

 
2.  Participants  
(Assessment criteria 3: Target groups and stakeholders)  
 

Program officers and M&D personnel from the PULS, Baptist Union Denmark, IAS, ADRA and 

DCA partners will be engaged in collecting the experiences and reflect on lessons learned 

regarding the field of VSLA and the connection to building of resilience to climate change 

adaptation amongst the participants. 

 

As mentioned, DFM will coordinate across the network of DFM members in North and South 

including PULS, BUD, IAS and their partners and set up activities, such as joint development of 
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questionnaires, harvesting of results, and lastly compiling of results and experiences which 

again will inform programming with PULS and other CKU organizations and their partners. 

ADRA-Denmark and DanChurchAid who are also members of DFM will also participate. 

Participating partner organizations who are not CKU members will cover their own costs from 

their direct strategic partnerships with Danida. 

 

The participants of the current and future project interventions implemented by PULS and other 

CKU member organizations in East Africa, and their partners along with the larger DFM 

members and partners, and the short, compiled report will be accessible at the 

www.mikrofinans.dk website. 

 

3. Purpose and expected outcome  

(Assessment criteria 4: Intervention) 
 

The purpose of the learning process intervention is to collect learning regarding the correlation 

of VSLA work and climate change adaptation resilience and thereby inform future programming. 

In the 2023 external learning review of the CISU-supported PULS-KWK’s project in Siha Sistrict, 

Kilimanjaro, consultant Donald Kasongi, concluded, that the project activities contributed to 

resilience in terms of economy, social coherence and climate adaptation1 Referring also to the 

report of Friis-Hansen in report from ADRA-activities in Zimbabwe, where the findings also 

point to that VSLAs create more climate adaptation resilience amongst its members. 

 

The overall research question is: What role does VSLA participation play in VSLA members' 

resilience to crises caused by climate change? Which roles when it comes to emergencies 

such as drought or flood, and when it comes to longer term planning of VSLA group work, 

including individual and group-based investments and projects? 

 
To what extent, for example, does the work of VSLAs mean that investments are made in 

climate change adaptation, e.g. water collection, solar energy, trees that prevent erosion? The 

process will provide an overview of loans for/investments in climate adaptation measures 

within e.g. drought-resistant crops, renewable energy, tree planting, water tanks and 

purification of water - room for maneuver. This might include "just" a shift from cattle farming 

to other livestock such as poultry, crops or/and small-scale trade, which is more suited to 

climate change adaptation, and hence create resilience. 

 
What is the role of VSLAs in creating resilience? To what extent do savings and loan groups 

create hope and action, and better well-being in the form of the number of meals/day, adequate 

clothing, schooling for children, access to resources? What differences exist between differently 

composed VSLAs, i.e. with a predominance of/participation of women/people with 

disabilities/religious minorities/etc. Presumably, different groups do not have equal access to all 

 
1 Quoting from the midterm review report by Mr. Donald Kasongi p. 5, conclusions: “The participatory 
methods for improving agronomical practices introduced through RIPAT and 
practiced in the demonstration plots are aligned to environmental benefits and contributing 
to adaptive capacity to climate change. This synergetic approach is transformative, gradually 
reducing dependency on project resources and methodological support.” 
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types of loans and investments? In what way are the VSLAs able to cater for diversity and for 

instance reach out to vulnerable groups, such as PLHAs and Most Vulnerable Children as PULS’ 

partner KIWAKKUKI and BUD’s partner Dutabarane experience, as they work in environments 

with many PLHAs. 

 
Climate change is putting all organizing under even greater pressure. To what extent does 

the climate risk influence the cohesion of savings and loan groups and even give rise to 

conflicts? Is there any indication that the VSLAs, in times of crisis, become more like cliques for 

the slightly more affluent, while it becomes more difficult for those who are outside?  

 

Localization agenda – in what way can the VSLAs strengthen or foster local ownership, 

and to what extent can VSLAs help people mobilize to get access to local resources and 

loans? 

 

DFM will coordinate hybrid and on-line workshops for participating partners, starting up 

in May 2025, and concluding one before 1 July 2026. DFM will work with Tanzanian consultant 

Donald Kasongi, senior researcher Dr. Esbern Friis-Hansen, DIIS, to offer advice and mentorship 

for participating organisations and partners. Dr. Friis-Hansen already worked with ADRA’s 

Africa office ADRA Afro on savings groups in Zimbabwe and will kindly offer access to that 

research. In Dr. Friis-Hansen and others already worked with DFM to write a book on 

Democratic Rural Organisations - Thresholds for Evolution in Africa and Asia published on 

Routledge in 2017 with a chapter written by DFM and a range of Danish NGOs, and Tanzanian 

RECODA, and there are still some relationships back from that process. ADRA Denmark is on the 

board of DFM.  

 

The first introductory workshop will be prepared as the DFM Annual General Meeting in April 

2025, and with PULS partners during SAVIX training in Arusha April-May 2024, and the 

harvesting workshops is expected to take place in early 2026. In between these dates the 

participating organisations will collect data through their monitoring work with the VSLA 

groups to share experience. Reference will be made to the studies from Dr. Friis-Hansen2. 

 

DFM will be responsible for organizing and implementing the activities overall, and the Danish 

member organisations will be responsible to get data from their southern partners. See Terms of 

Reference for DFM and for Dr. Friis-Hansen for details. The collection of data will be through the 

M&E work undertaken between April 2025 and November 2025, and the compilation of results 

and experience will be undertaken by DFM from December 2025 to July 2026. 

 

• Describe the working context in which the seconded consultant will participate, and 

how s/he will fit in and contribute? 
 

Donald Kasongi will, based on his experiences with Danmission and PULS partners, help 

developing a questionnaire to quantitatively and qualitatively exploring to what extent and in 

which way VSLA groups foster climate resilience. 

 

 
2 https://globalcommunities.org/annual_reports/ar2023/ - and the 2024 report when ready 

https://globalcommunities.org/annual_reports/ar2023/
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Dr. Friis-Hansen will work as mentor and inspirator, drawing on previous research, and DFM 

coordinator anthropologist Kristine Kaaber Pors and DFM cashier ethnologist Ph.D. Kristina Due 

will supervise, coordinate and compile the learnings.  

 

DFM will support the consultant’s development of a digital questionnaire on Kobo or another 

easy-access survey platform ready for 1 May 2025 and compilation of survey results and cases 

from participating members and partners between 1.6.25 and 31.3.26. Dr. Friis Hansen will 

undertake quality assurance and give mentorship to interested DFM members and partners. 

   

Who will the seconded consultant refer to in the partner organisation as well as in 

the CKU member organisation?  
 

Donald Kasongi and Dr. Friis Hansen will refer to DFM Board. Ms. Pors is the PULS chairperson 

and the DFM coordinator, and other experienced board members in DFM and PULS will help to 

assure compliance with the TOR, again answerable to CKU, 

 

DFM will evaluate the work of the consultant, answerable to PULS board. Transfer of knowledge 

be assured through the planned workshops and through, online workshops and the compiled 

report, knowledge will be made accessible. 

 

Donald Kasongi and Dr. Friis Hansen are hard to replace, in case they should fall ill, yet there are 

some other skilled East African colleagues and DIIS colleagues who would be able to step in. In 

DFM, Kristine Kaaber Pors as the coordinator might be replaced by DFM board members, of 

which most are senior advisers from larger NGOs such as DCA, ADRA and others. 

 

We feel, that the given project period is long enough to collect data, and that there can be 

different program workers/M&E consultants to carry out the research. 

 

• What safety procedures are in place to ensure the safety of the seconded consultant 

during the entire stay?  
N/A 

 

4. Transferring of outcome and learning  
(Assessment criteria 5: Sustainability) 

• How will you ensure that the planned activities benefit the organisation and not only 

the person (s) directly involved? 
Since workshops with participating organisations are planned in the beginning of the period as 

well as during the harvesting and compiling process, and furthermore the report with overall 

statistics and case stories, the process will be open and accessible, and it is the expectation that 

the results will be used for project and program planning afterwards by the participating 

organizations. 

 

• How will the capacity development and/ or learning activities be followed up?  
PULS will follow up on the challenges to ensure climate adaptation resilience, as well as other 

member organisations of DFM. More tangibly, this will take the form of new projects and 

programs to come for possible CKU and CISU funding. 


